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68

Sustainability as a vector of value creation
For OHLA and its stakeholders, sustainability applied to business - full integration of ESG (Environmental, Social and 
Governance) criteria with the company’s strategy - is no longer a mere option but a priority. Aware of this paradigm 
shift, the company is positioning itself to meet new regulatory requirements, social demands and stakeholder 
expectations, which will enable us to create new investment, financing and business opportunities.

In 2021, OHLA embarked on a new journey as a company. In this new phase, we shall accord sustainability a key 
role in our business model so as to contribute to progress with infrastructure that supports social, economic 
and environmental well-being. This new business strategy, combined with more than 110 years of history and 
experience, makes OHLA a company that supports progress and contributes to overcoming the most pressing 
challenges of today.

This environmental, social, and governance commitment is reflected in OHLA’s new Sustainability Policy. Following 
domestic and international recommendations, the policy creates a framework for sustainability management 
within the company’s business model. Supported by the organisation’s other policies and codes of conduct, the 
Sustainability Policy establishes commitments in six areas: transparency, people, the environment, innovation, the 
supply chain and shared value. Developed over the course of 2021, the Sustainability Policy was finally adopted by 
the Board of Directors in January 2022 through the Nomination and Remuneration Committee, which oversees and 
evaluates the organisation’s sustainability performance. 

In 2021, we reviewed and updated the sustainability duties ascribed to the Board of Directors and its committees. 
OHLA’s CEO is now directly responsible for the company’s sustainability strategy, reflecting the importance of this 
matter as a cross-cutting strategic concern.

In addition, OHLA continues to join efforts to promote global transformation and speed up achievement of the 
United Nations Sustainable Development Goals (SDGs), taking on an inescapable responsibility in the face of today’s 
global challenges. For this reason, the company is a voluntary member of domestic and international initiatives 
such as the Spanish Network of the United Nations Global Compact, and is a promoting partner of Forética, the 
Spanish business forum for ESG matters, and a member of its sustainable development council. We signed the New 
Deal for Europe manifesto and joined the CEO Alliance for Diversity.

2022-2024 Sustainability Plan 
Adopted by the Board of Directors in January 2022, the 2022-2024 Sustainability Plan embodies our commitment 
to promote the progress and well-being of people and to make the planet a more liveable and better place for 
everyone. Hence the Plan sets out short- and medium-term steps towards achieving OHLA’s purpose.

Built on the basis of the materiality analysis,  the Sustainability Plan addresses stakeholder concerns and integrates 
the Sustainable Development Goals set out in the United Nations 2030 Agenda.

The 2022-2024 Sustainability Plan is structured around three strategic priorities, Sustainable Business, Responsible 
Management and Social Progress, and identifies 21 challenges, addressed by 40 lines of action and 40 annual 
targets to be achieved over the next three years.

Key objectives of the 2022-2024 Sustainability Plan3 

We improve people’s lives and  
make the planet a better place

We earn the trust of our investors  
and wider society

We support the social and economic 
progress of our host communities

SUSTAINABLE BUSINESS RESPONSIBLE MANAGEMENT

 2030-2050 Net Zero Strategy: 
managing our emissions

 40% decrease in greenhouse gas 
(GHG) emissions intensity (Scope 1+ 
Scope 2) compared to 2017.
	 ≥	80%	non-hazardous	waste	to	be	

reused/recycled (destination other 
than landfill).
	 Assessment	of	eligibility	for	and	
alignment	with	EU	taxonomy.
	 Commitment	to	a	sustainable	fleet:	

100% of senior management vehicle 
fleet	to	bear	an	eco-label	or	generate	
zero	emissions.
	 ≥	80%	of	innovation	projects	to	have	

a positive societal impact.
	 100%	of	digitalisation	projects	to	
include	sustainability	indicators.

	 8 Challenges

	 16 Lines of action

	 16 Annual objectives

	 7 Challenges

	 9 Lines of action

	 9 Annual objectives

	 6 Challenges

	 15 Lines of action

	 15 Annual objectives

 20% of the management team’s 
individual	management	targets	to	be	
linked to ESG metrics.

 Include suppliers in the human rights 
(HR) self-assessment campaign.
	 Renewal	of	Anti-Corruption	and	
Crime	Prevention	certificates	(UNE	
ISO	37001	and	UNE	19601).
	 Roadmap	for	compliance	with	

the recommendations of the Task 
Force on Climate-related Financial 
Disclosures (TCFD).
	 Adoption	of	SASB	(Sustainability	

Accounting Standards Board) and 
TCFD (Task Force on Climate-related 
Financial Disclosures) standards in 
the Annual Report.
	 Presence	in	the	MSCI	ESG	index,	
adherence	to	the	United	Nations	
Global	Compact	and	commitment	to	
the 2030 Agenda.

 Commitment to equal pay and 
reducing the gender pay gap: <15% 
gender pay gap 

 >10% management positions 
occupied	by	women
	 New	ways	of	working	to	create	a	

motivating environment that attracts 
and retains talent and supports 
career and personal development.
	 Lower	accident	rates	through	
training	and	awareness-raising.

 Additional ESG criteria in the supplier 
approval process.

 Increased investment in social action 
(EUR	1	million	in	2024).

SUSTAINABLE BUSINESS RESPONSIBLE MANAGEMENT SOCIAL PROGRESS

SOCIAL PROGRESS

We are sustainable.  
We are Progress Enablers

2 For further information, see section 4.3 Materiality analysis.
3 See the sections on Responsible Management, Sustainable Business and Social Progress for the specific goals set in each case.
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ONGOING COMMUNICATION IS KEY TO OUR MANAGEMENT APPROACH
Transparency and communication are key cross-cutting principles at the company, by nurturing stakeholder trust, satisfaction and 
security, improving management decision-making and creating new business opportunities.

Throughout the entire value chain, OHLA interacts with a multitude of people, entities and organisations, so the company has 
several communication channels open, both internally and externally. This enables us to maintain an ongoing dialogue and 
interaction with our stakeholders: shareholders and investors, lenders, business partners, customers, employees, suppliers, 
government and regulatory bodies, analysts, associations and non-profits, and wider society.

OHLA actively seeks consensus and dialogue with its projects’ host communities, setting up dialogue tables, neighbourhood 
meetings, and information and outreach days, among other measures. Specifically, the Environmental Impact Assessments (EIAs) 
prior to construction activities include a Social Impact Assessment (SIA) in accordance with the legislation in force in each of the 
countries where we operate, which must be approved by the competent authorities. The impact assessment submission and 
approval process includes mandatory consultation and engagement with stakeholders and government bodies. Hence, some project 
documents must be made public for a specified period as prescribed by the laws and regulations of the given country.

Internal and external communications

The company’s internal communication channels include a corporate intranet, OHLA Link, which helps to foster a collaborative 
and dynamic work environment. The online newsletter Mosaico features stories about employees’ experiences around the world, 
and the online corporate magazine Tecno reports on the technical challenges faced by OHLA in the projects it undertakes. As to 
outward-facing communications, the highlights include our website, www.ohla-group.com and our LinkedIn and YouTube profiles.

All our communication channels covered the milestones of the past twelve months, such as our 110th anniversary, which involved 
special internal and external communication events in our various markets. We produced a video with a focus on our employees to 
tell the story of our company through its iconic projects, and to explain how our people made them a reality. These actions were 
supported by global press releases. 

Later, on 6 July 2021, the Chairman, Luis Amodio, and the CEO, José Antonio Fernández Gallar, unveiled the new OHLA brand. We 
deployed a wide-ranging communication strategy: we streamed an unveiling event for all geographies, employees and stakeholders; 
launched global press releases; and held a face-to-face event for senior management to speak to the media, in person and online, at 
our headquarters in Madrid. Over the year, we reinforced these actions with further interviews and face-to-face meetings of senior 
management with journalists to raise awareness and recognition of OHLA’s strategy and positioning.

For example, on the occasion of the launch of the new brand and image, we revamped the corporate website with an updated 
flexible design that integrates the Group’s different business areas and raises the profile of sustainability and innovation topics.

On social media, at year-end 2021 OHLA had 163,649 followers on LinkedIn and had posted 185 items to strengthen the brand’s 
positioning on this professional network, raise awareness of our values as a company, build loyalty and attract talent. 

Commitment to employees 
To address and promote the internal communication strategy in the short and medium term, in September 2021 the 
Communications Department launched an internal survey of employees to find out their interests and preferences in terms of 
communication so as to improve the company’s approach. As a result, we are launching new internal communication projects under 
an Internal Communication Master Plan. 

To enhance interaction with employees, in recent months senior management travelled to several countries where we operate to 
meet with regional teams and share views on the day-to-day running of the business.

Other initiatives 
Another communication action aimed at employees was our 7th FOCUS photography contest, which aims to raise the visibility of OHLA’s 
projects in different markets. This year’s contest drew more than 300 submissions. Candidates’ photographs illustrated projects in the 
United States, Spain, Mexico, Chile, Peru, Norway, Sweden, the Czech Republic and Slovakia.

In the area of sustainability, the company undertook a range of campaigns to support and raise awareness of the Sustainable 
Development Goals (SDGs) of the United Nations 2030 Agenda. We joined several awareness campaigns on the occasion of the 
International Day of Persons with Disabilities, the International Day for the Elimination of Violence against Women, International 
Women’s Day and World Cities Day, among other initiatives. Luis Amodio (left) and Jose Antonio Fernández-Gallar (right), respectively, 

Chairman and CEO of OHLA.

Meetings between employees and Luis Amodio and  
José Antonio Fernández Gallar, Chairman and CEO of OHLA
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Responsible management
For OHLA, building robust governance structures that nurture a culture of transparency is a key factor in earning the trust of our 
investors and wider society. Therefore, governance is a factor that bears upon the company’s competitiveness in the market. 

Through good governance, we create and strengthen our credibility, meet the demands of the international community and fulfil 
the responsibilities that we at OHLA have as an organisation.

OHLA remains committed to responsible management, as reflected in the company’s policies and Code of Ethics, in which it 
declares its commitment to good business practices and its Anti-Corruption Policy and Crime Prevention Policy. These documents 
also state the company’s adherence to and compliance with the recommendations of international organisations, such as the 
Organization for Economic Cooperation and Development (OECD), and national regulators, such as the Spanish National Securities 
Market Commission (CNMV).

In its new Sustainability Plan, OHLA has specified a range of actions to further strengthen its governance performance in the 
coming years.

Challenges, lines of action and targets for 2022-2024 in terms of Responsible Management
CORPORATE GOVERNANCE

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Continue to promote and 
adopt best practices in 
corporate governance

Linking management 
bonus pay to ESG 
metrics.

Link 10% of 
individual 
management 
targets linked to 
ESG metrics (senior 
management)

Link 15% of 
individual 
management 
targets to ESG 
metrics (senior 
management)

Link 20% of 
individual 
management 
targets to ESG 
metrics (other 
executives and 
middle managers)

8

Training senior 
management and 
the Board  on 
sustainability, risk 
and compliance 

Design training 
content

Have all members 
of the Management 
Committee and 
NRC trained

Have all members 
of the management 
team and ACC 
trained

HUMAN RIGHTS

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Continue to ensure respect 
for and compliance with 
Human Rights

Implementing the human 
rights self-assessment 
campaign throughout 
the Group, including the 
supply chain

-

Carry out the 
OHLA Group's 
HR assessment 
campaign

Carry out the 
HR assessment 
campaign for OHLA 
Group suppliers

8,16

Training and raising 
awareness among 
employees and other 
stakeholders on human 
rights issues

-
Train >50% of 
employees in HR

-

INTERNAL AUDIT

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Involvement of Internal 
Audit in sustainability 
issues

Incorporating the 
monitoring of the 
commitments set out in 
the Sustainability Plan in 
Internal Audit's annual 
planning

Include sustainability or ESG aspects in the Annual 
Internal Audit Plan -

ETHICS AND COMPLIANCE

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Renewal of anti-bribery 
and criminal compliance 
system certifications

Renewing the criminal 
compliance (UNE 19601) 
and anti-bribery (UNE ISO 
37001) certifications

Renew certifications (UNE 19601  
and UNE ISO 37001)

16

Training in ethical conduct Promoting ethical conduct 
training for employees

Have > 90% of employees trained in ethical conduct 
(with email)
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RISK MANAGEMENT

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Implementation of TCFD 
recommendations

Creating a roadmap 
for compliance with 
the recommendations 
of the Task Force on 
Climate-related Financial 
Disclosures (TCFD) 
attached to the Financial 
Stability Board of G20

Define a 
roadmap for the 
incorporation 
of TCFD 
recommendations 
and initiate 
actions

- - 13

TRANSPARENCY

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Increase in non-financial 
information reported to 
investors 

Adopting SASB 
(Sustainability Accounting 
Standards Board) 
and TCFD (Task Force 
on Climate-related 
Financial Disclosure) 
standards to provide 
greater transparency to 
shareholders on non-
financial matters

Include SASB and 
TCFD indicators in 
the Group’s 2021 
Annual Report

- - 16

Good governance  

OWNERSHIP STRUCTURE
At 31 December 2021

Shareholder %

Concerted action* 25.965%

Davies, Simon** 15.514%

Inmobiliaria Espacio, S.A. 7.0970%

The Goldman Sachs Group, Inc. 6.6910%

DWS Investment GmbH 4.9460%

Other shareholders 39.787

*	 Concerted	action	between	Forjar	Capital	SLU	and	Solid	Rock	Capital	SLU.
**  Simon Davies holds voting rights through financial instruments: Sand Grove 

Opportunities	Master	Fund,	Ltd.,	voting	rights	through	financial	instruments.

GOVERNING BODIES

Board of Directors
Membership at 31 December 2021:

Chairman

Luis Fernando Martín Amodio Herrera (proprietary)

First Deputy Chairperson

Julio Mauricio Martín Amodio Herrera (proprietary)

Second Deputy Chairperson

Juan Villar-Mir de Fuentes (proprietary)

Chief Executive Officer

José Antonio Fernández Gallar (executive)

Directors

Carmen de Andrés Conde (independent)

César Cañedo-Argüelles Torrejón (independent)

Juan Antonio Santamera Sánchez (independent)

Luis Fernando Amodio Giombini (proprietary)

Francisco García Martín (independent) 

Reyes Calderón Cuadrado (independent)

The company’s Board of Directors comprises ten members. 
The operation, structure and organisation of the Board and 
its committees abide by principles of independence and 
transparency in accordance with best practices in corporate 
governance and in the interest of the company and its 
shareholders.

At the 2021 General Meeting, at the proposal of the 
Nomination and Remuneration Committee, the shareholders 
re-elected Juan Antonio Santamera Sánchez as an independent 
director. Moreover, the Board of Directors co-opted Francisco 
García Martín as a director to fill the vacancy arising from the 
resignation of the independent director Juan José Nieto Bueso, 
and Luis Fernando Amodio Giombini, at the proposal of the 
significant shareholder, Forjar Capital, SLU, to fill the vacancy 
arising from the resignation of Silvia Villar-Mir de Fuentes, who 
stepped down in order to adjust the Board presence of Grupo 
Villar Mir, S.A. to its current stake in the company’s equity. 
The appointments by co-option of Francisco García Martín 
and Luis Fernando Amodio Giombini will be laid before the 
shareholders for ratification at the next General Meeting.

For further information, see the Annual Corporate Governance 
Report (ACGR) for 2021 and the company’s website (https://
ohla-group.com/).

Board committees  

Audit and Compliance Committee

Membership at 31 December 2021:

Chair

Francisco García Martín (independent)

Directors

César Cañedo-Argüelles Torrejón (independent)

Julio Mauricio Martín Amodio Herrera (proprietary)

Luis Fernando Amodio Giombini (proprietary)

Reyes Calderón Cuadrado (independent)

Key matters addressed by the ACC in 2021:

 Reporting to the Board of Directors on the budget for the 
year and monitoring budget compliance.

 Monitoring the Company’s and Group’s financial and cash 
position throughout the year.

 Analysing progress of the Group’s significant transactions and 
financing in the year, especially the financial restructuring 
process agreed with the Group’s main creditors, which was 
concluded on 25 June 2021, and the terms of the share 
capital increases approved by shareholders at the General 
Meeting held on 26 March 2021.

 Reviewing and analysing, prior to the Board meeting, the 
main interim periodic (quarterly and half-yearly) economic 
and financial indicators, duly providing a favourable report 
for presentation to the markets and their supervisory 
bodies.

 Reviewing and approving the 2020 tax report, the tax 
policies applied during the year, and the incidents arising 
and the tax management tools used during the year.

 Reviewing the system of Internal Control over Financial 
Reporting (ICFR) and its application in 2021.
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 Informing the Board of Directors about the 2020 Annual 
Remuneration on Director Remuneration Report, verifying 
that the current Remuneration Policy was applied correctly.

 Reporting to the Board of Directors on the proposed 
amendment of the Director Remuneration Policy, which 
was subsequently approved at the Annual General Meeting 
held on 29 June 2021.

 Analysing and reporting to the Board of Directors on the 
proposed variable remuneration of OHLA Group senior 
executives. 

 Reporting on the proposed termination of the employment 
relationship and the terms of settlement of senior 
executives who stepped down during the year.

 Report on proposed appointments of members of senior 
management and propose to the Board of Directors the 
basic terms of their employment contracts.

 Reporting favourably to the Board of Directors on the 
Functions Handbook based on the Group’s current 
organisational flow chart.

 Analysing the degree of compliance with global reporting 
initiative (GRI) sustainability standards and approving 
measures to enhance and standardise how this information 
is monitored and reported in all countries where the Group 
has operations.

 Reporting non-financial information to the Board of 
Directors for its approval and the authorisation for issue of 
the Group’s Consolidated Management Report.

 Performing the Committee’s annual self-assessment.

 Approving the Committee’s annual activity report.

For further information, see the Annual Corporate Governance 
Report (ACGR) for 2021.

Conflicts of interest (Regulations of the 
Board of Directors)

Conflicts of interest affecting directors are governed by 
Regulations of the OHLA Board of Directors. The Regulations 
deal in detail with situations in which a potential conflict of 
interest, whether direct or indirect, compels a director to notify 
the Board of Directors. In addition, the affected director must 
abstain from attending or speaking in deliberations or voting on 
matters related to the conflict.

The company has in place specific rules that implement the 
Regulations of the Board of Directors and are separately 
approved by the Board to reinforce and further specify the 
procedures and controls governing transactions that the 
Company or any OHLA company intends to conclude with 
directors, significant shareholders or their related parties.

Transactions affected by these rules include all transfers of 
resources, services, rights or obligations, irrespective of whether 
or not they are for consideration, performed by any of the 
parties referred to in the preceding paragraph with the Company 
or with any OHLA company.

In 2021, no director or other executive of the company reported 
any conflict of interest. In the financial statements and in the 
Annual Corporate Governance Report, the company discloses 
any significant related-party transactions concluded by the 
company or any OHLA company with significant shareholders, 
directors, executives or their related parties.

For further information, see the financial statements and the 
Annual Corporate Governance Report (ACGR) for 2021.

Management Committee
Chair

José Antonio Fernández Gallar
Second Vice-Chair and Chief Executive Officer

Directors

José Antonio de Cachavera Sánchez
Head of Services

José María del Cuvillo Pemán
General Manager of the Legal Department

Fausto Fernández Casado
Head of Concessions

Ashok Patel
Head of the North America Division

José Emilio Pont Pérez
General Manager for Europe and Latin America

Tomás José Ruiz González
Head of Corporate Affairs

José María Sagardoy Llonis
Chief Financial Officer

Gonzalo Targhetta Reina
General Manager of Corporate Resources

 Considering and reviewing the financial and non-financial 
reporting requirements issued by the CNMV and related 
responses issued by Company management.

 Reviewing the external auditors’ work. 

 Reviewing the economic terms and conditions of the 
engagement of the audit firm of the Company’s and 
Group’s financial statements.

 Analysing the external auditor’s independence and 
reviewing compliance with requirements regarding conflicts 
of interest established in Spanish Audit Law 22/2015, of 20 
July, considering such independence to be demonstrated.

 Approving non-audit services provided by the external 
auditor to the Company or Group subsidiaries, previously 
reported by the General Economic and Financial 
Department with respect to their nature, circumstances 
and amounts.

 Analysing and reviewing the reports by Internal Audit in 
2021 on the various projects selected and cross-cutting 
aspects of the various activities, their outcome, conclusions 
and, where applicable, recommendations to Company 
management.

 Reviewing and approving the Internal Audit Department’s 
Annual Report for 2020, while assessing compliance, and the 
2021 Internal Audit Plan, including the budget for the year.

 Reviewing and approving the Compliance Department’s 
Annual Report for 2020 and of the Compliance 
Department’s Annual Plan for 2021, including the budget 
for the year.

 Analysing and, if appropriate, approving the processing 
of complaints reported by the Compliance Department 
received through the Ethics Channel in 2021.

 Following up on investigations coordinated by the 
Compliance Department at the request of the Committee 
itself.

 Supervising the work plan drawn up for renewing ISO 37001 
certification (anti-bribery management systems) and UNE 
19601 certification (criminal risk compliance management 
system), obtained in 2019.

 Monitoring the project for implementing the compliance 
system regarding competition adapted to the guidelines 
issued by the Spanish competition watchdog (CNMC).

 Reviewing and approving the Risk and Internal Control 
Department’s Annual Report for 2020 and the Risk and 
Internal Control Department’s Annual Plan for 2021, 
including the budget for the year.

 Updating the Risk Map and OHLA Group’s financial and 
non-financial risks.

 Scrutinising the Group’s transactions with related parties 
for the purposes of subsequent reporting to the Board of 
Directors.

 Monitoring the implementation of the Group’s corporate 
restructuring and restructuring (Hive Down) agreed under 
the framework of the Group’s financial refinancing with its 
main bank creditors in June 2021.

 Revising the Regulations of the Board of Directors to adapt 
to the current wording of the Spanish Corporate Enterprises 
Act and certain good governance recommendations.

 Performing the Committee’s annual self-assessment.

 Preparing the Committee’s annual activity report.. 

For further information, see the Annual Corporate Governance 
Report (ACGR) for 2021 and the company’s website (https://
ohla-group.com/).

Nomination and Remuneration Committee 
(NRC)

Membership at 31 December 2021:

Chair

Reyes Calderón Cuadrado (independent)

Directors

Francisco García Martín (independent)

Juan Antonio Santamera Sánchez (independent)

Juan Villar-Mir de Fuentes (proprietary)

Luis Fernando Martín Herrera Amodio (proprietary)

Key matters addressed by the NRC in 2021:

 Reporting the ratification and appointment of 
proprietary directors to the Board of Directors, 
understanding that they meet the profile and skills 
required to discharge their office, evaluating and 
reporting favourably on their suitability.

 Proposing the re-election and appointment of independent 
directors and reporting favourably on their suitability to the 
Board of Directors.

 Analysing and reporting favourably on the chair’s proposal 
to modify the deputy chairs of the Board. 

 Reviewing the factors for distributing the maximum 
annual remuneration approved by the General Meeting 
for external directors, and reporting favourably on a new 
distribution scheme for 2021.

 Analysing and reporting to the Board of Directors the 
proposal for the Chief Executive Officer’s variable 
remuneration, assessing, where applicable, achievement of 
objectives and criteria.

 Reporting on the amendments to the Bylaws, the 
Regulations of the Board of Directors and the 
General Shareholders’ Meeting Regulations to adapt 
the texts to Law 5/2021, of 12 April, amending the 
Spanish Corporate Enterprises Act and other financial 
regulations, mainly with respect to the organisation of 
Board Committees, the conduct of general shareholders’ 
meetings and other technical improvements, which 
were approved by the Board of Directors and the Annual 
General Meeting.
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BOARD DIVERSITY

Our diversity policy as applied to the Board of Directors
During 2021, the company followed the director selection policy adopted in 2017. The policy ensures that proposed appointments 
or reappointments of members of the Board are based on careful analysis of the Board’s needs and are conducive to a diversity of 
knowledge, experience and gender.

Furthermore, the policy specifies mechanisms to avoid any bias that might hinder the appointment of women as directors. 

Since 2018, out of the total of ten members of the Board of Directors the company maintained a 30% proportion of women. With 
the resignation of Silvia Villar-Mir de Fuentes on 29 July 2021, however, the representation of women on the Board decreased 
to 20%. In the process of selecting candidates to fill the vacancy caused by the resignation of Silvia Villar-Mir de Fuentes, the 
company ensured that there were no biases that might hinder the selection of a woman director, and deliberately included several 
women as candidates for the position. The company remains committed to gender diversity in the membership of the Board and 
its committees. To promote diversity, the company ensures equal opportunities between men and women and cultural diversity, 
especially as among the regions where the Group is present. We also seek diversity in experience, knowledge and professional 
background in the areas and businesses in which the company operates.

The Board of Directors has members of different ages and nationalities, with the training, experience and aptitudes required for 
their positions, and with necessary technical knowledge, especially in construction, infrastructure, and financial and accounting 
matters, thus ensuring a balance of skills for decision-making.

ETHICS AND COMPLIANCE
In line with its proven commitment to a business model based on transparency and good governance, in 2021 OHLA renewed the 
certificates for its Anti-Bribery and Crime Prevention management systems.

First achieved in 2019, the renewed certificates confirm that the company has in place an Anti-Bribery Management System in 
compliance with ISO 37001 and a Crime Prevention Management System in compliance with 19601. By means of these certificates, 
OHLA confirms its commitment to uphold a culture of rigorous ethics and compliance and to maintain and continuously improve its 
crime prevention and anti-bribery compliance management systems.

OHLA expressly states and specifies its commitment to good business practices in its Code of Ethics, Anti-Corruption Policy, Crime 
Prevention Policy and Competition Compliance Policy. The company is also a signatory of the United Nations Global Compact, 
and is therefore committed to fighting corruption and following the recommendations of international organisations, such as the 
OECD, and best practices in corporate governance published by the Spanish National Securities Market Commission (CNMV). These 
pledges entail compliance with all applicable criminal and anti-corruption laws and regulations. 

Code of Ethics
Adopted by the Board of Directors in 2010 and revised in 2012 and 2015, the Code of Ethics is an express statement of the 
company’s values, principles and guidelines for conduct, with the aims of: 

 Implementing models and guidelines for professional, ethical and responsible conduct to be followed by everyone acting for 
OHLA in the course of its business. 

 Preventing criminal conduct or any unlawful behaviour by persons bound by this Code in the performance of their jobs. 

 Establishing follow-up and control mechanisms as required to ensure compliance. 

The Code of Ethics constitutes one of the mainstays of Corporate Social Responsibility and supports the achievement of the 
company’s corporate values, which are:  

 Professional ethics, integrity, honesty, loyalty, effectiveness and responsibility vis-à-vis our stakeholders, in all actions of the 
company, while strictly abiding by the law. 

 Will to succeed and continuous improvement in professional performance, while striving at all times for excellence. 

 Transparency in the dissemination of information, which must be adequate, accurate, verifiable and complete. 

 Creation of value with a quest for sustainable profitability and growth. 

 Constant promotion of quality, innovation, safety and respect for the environment. 

Anti-Corruption Policy  
OHLA has in place an Anti-Corruption Policy, adopted by the Board of Directors in June 2015 and revised in July 2019, which sets out 
its position of zero tolerance for any form of bribery or corruption in either the public or private sector. 

Proof of our commitment to zero tolerance of corruption was the renewal of the ISO 37001 certificate, after an exhaustive audit 
that recognised OHLA’s good practices in managing the financial and non-financial controls required to mitigate criminal risks in 
the course of its business.  The independent audit report highlighted the OHLA Group’s express and public commitment to prevent, 
detect and combat criminal conduct within the organisation. 

The certification process extends to OHLA and eleven of its subsidiaries. A highlight this year was the inclusion within the scope of 
certification of OHLA’s Peruvian branch.

Through this international benchmark certification, OHLA provides its investors, partners, employees and other stakeholders with 
assurances as to effective implementation of mechanisms to prevent and detect misconduct. 

Crime Prevention Policy 

The Group has in place a Crime Prevention System - which is updated whenever necessary to adapt it to organisational and 
legislative changes - that enables it to mitigate the criminal risks to which it is exposed in accordance with the specific features of its 
structure and business. 

OHLA also has a Crime Prevention Policy, adopted in November 2019 by the company’s Board of Directors and supported by a Crime 
Prevention Manual, which was likewise adopted in 2019 to replace the 2016 Crime Prevention Model.

In 2021, for the parent company and ten of its subsidiaries, OHLA renewed its UNE 19601 certificate assuring that the organisation 
operates a model aligned with the requirements of the Spanish Criminal Code and international standards of compliance. This helps 
foster an organisational culture that is sensitive to crime prevention and opposes practices that could lead to unlawful conduct.  

Antitrust Compliance Policy

In 2021, OHLA Group implemented an antitrust programme to comply with CNMC guidelines. As a result, in November 2021 the 
Board of Directors approved the Antitrust Compliance Policy. This policy reinforces OHLA’s firm commitment to ensuring free 
competition in the marketplace and that all Group personnel abide by constitutional principles, laws and other regulations of 
competition law.

Communication and training in good governance

All OHLA employees must be aware of and accept the Code of Ethics, the Anti-Corruption Policy, the Crime Prevention Policy and 
the Antitrust Compliance Policy. For this reason, an additional clause is included in the employment contract for new hires. 

During 2021, the company provided specific training on the Code of Ethics and the Anti-Corruption Policy. To date, a total of 4,103 
people have received training on the online platform course. 

Training by country

Spain

Chile

Colombia

Mexico

Peru

USA

Other
66%

1%
13%

3%

3%

5%

9%
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Violation of employee rights

Irregularities related to suppliers or 
subcontractors

Misappropriation or misuse of 
resources

Accounting, audit or tax matters

Conflicts of interest

Environment

Other actions not included in any of the 
above categories

27%34%

3%

3%

10% 10%

13%

In addition, a total of 1,690 people received training on the Crime Prevention System and 127 employees on Antitrust.

Ethics Channel
The Ethics Channel is available to all OHLA personnel and stakeholders wishing to ask any questions or report, on good faith, any 
course of conduct that in the professional sphere could imply, by action or omission, irregularities, breaches or infringements of 
the rules and principles of action outlined in the Code of Ethics, and other regulations or procedures that make up the Company’s 
internal rules and regulations, or are against the law. 

The Audit and Compliance Committee ensures that any communications received are properly handled and treated in strict 
confidence in accordance with the applicable internal procedure. OHLA allows complaints to be reported anonymously. To be 
accepted for processing, sufficient evidence of the reported facts must be provided so that the investigation can focus on specific 
facts. The company is also responsible for conducting disciplinary, sanctioning and judicial proceedings, as appropriate, until a 
complaint is resolved. 

In 2021, a total of 30 communications of potential breaches of the Code of Ethics (as well as various queries) were received. Of 
these, 25 were made through the Ethics Channel and the other five through other channels. Of the complaints, 15 complaints were 
investigated and 15 dismissed as they did not represent violations of the Code of Ethics. 

All complaints accepted were duly investigated and the consultations answered, in line with the internal procedures in place. At 
year-end, five were still being investigated.

Risk management model
In order to detect risks to our business objectives suitably in advance, OHLA uses an internal control framework based on the COSO  
model (Committee of Sponsoring Organizations of the Treadway Commission), which is widely used and accepted in international 
financial environments. The guiding principles of the model are set out in the Risk Control and Management Policy5:

 Act in accordance with the law at all times, and with the values and standards set out in the Code of Ethics and the Group’s 
regulatory framework.

 Act in accordance with the level of the risk tolerance defined by the Group.

 Embed risk and opportunity control and management into the Group’s business processes and its strategic and operational 
decision-making.

 Manage the information generated regarding risks in a manner that is transparent, proportionate and appropriate, and 
communicate this information on a timely basis.

 Establish and maintain a risk-aware culture.

 Incorporate risk control and management best practices and recommendations. 

GEOGRAPHICAL MARKETS

CONCLUSION

TYPES

RECEIPT OF COMMUNICATION

17%

83%

Ethics Channel website Other communication channels

Dismissed

Admitted to processing 
and under investigation

Admitted to processing 
without further action

Admitted to processing, 
closed and action taken

27%

6%

17%

50%

4  COSO ERM framework, “Enterprise Risk Management - Integrating with Strategy and Performance”, published in September 2017 by the 
Committee of Sponsoring Organizations of the Treadway Commission (COSO). . 

5  Updated and adopted by the Board of Directors at its meeting of 10 November 2021.

3%3%

3%

33%

Latin America

Spain

Europe (excluding Spain)

Mexico

US and Canada

Asia and Oceania

Global
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The Risk Control and Management Policy is based on experience, best practices and good corporate governance recommendations, 
and contributes to ongoing improvement in business performance.

OHLA’s Internal Control System, following international best practices, is based on combined assurance around the so-called “three 
lines of defence” through an integrated approach:

The first line of defence focuses on operational and risk management, ensuring compliance with laws, regulations and ethical 
guidelines. The company’s management is responsible for: maintaining effective control aligned with objectives and strategy, 
acting on risks efficiently and continuously; fostering a culture that encourages ethical conduct and accountability; determining the 
organisation’s risk appetite; and overseeing risk management, while being accountable for such oversight.

The second line of defence comprises activities such as support and supervision of the effectiveness of risk management and falls to 
the Compliance and Risk and Internal Control Departments. Specifically, the Compliance Department’s duties include: 

 Identifying legal risks, especially those that arise from the criminal liability of legal persons or entail reputational risks or infringe 
on free market competition.

 Promoting implementation of the processes necessary to avoid legal breaches related to criminal or reputational, or antitrust 
risks, and minimising the cases of criminal liability at the Company, thereby actively contributing to preventing, detecting and 
stopping criminal or anti-competitive behaviour.

 Promoting a clear organisational culture, shared by all Group employees at all levels, that helps avoid conduct that could give rise 
to any criminal liability or anti-competitive sanctions on the Company, its executives and directors.

 Overseeing the correct application of the Crime Prevention and Antitrust compliance programme.

 Establishing, in an objective and demonstrable manner, control and oversight measures aimed at avoiding this conduct by 
employees, at all levels, and proposing the disciplinary measures that would be taken if this conduct were to take place.

 Ensuring that there is a Set of Rules, Policies and Regulations that reasonably guarantee the reliability of the financial 
information, and compliance with the laws, regulations and policies that apply to the Group.

 Informing, periodically, the Secretary of the Board and the Audit and Compliance Committee on execution of the Annual Action 
Plan with regard to its management and the actions carried out in the areas of Crime Prevention and Antitrust.

 Establishing measures to prevent criminal acts in the following areas:

 Anti-corruption: crimes of private corruption, bribery and corruption in international trade transactions.
 Antitrust: any act that infringes on free market competition, by disseminating the values and principles of the Compliance 

Policy and Guidelines regarding competition and, therefore, the Antitrust Compliance Programme.
 Cybercrimes: hacking crimes, disclosure of trade secrets and similar offences.
 Control over the preparation of financial information: investor fraud crimes.
 Market abuse and share price manipulation.
 Non-compliance with Spain’s Personal Data Protection Law (Ley Orgánica de Protección de Datos or “LOPD”) and the privacy 

protection regulations.
 Money-laundering.
 Fraud to obtain government grants and aid.
 Offences against natural resources and the environment.
 Workplace harassment.

 Enforcing the Code of Ethics and proposing modifications to adapt to amendments to the legal framework prevailing at any given 
time, ensuring the dissemination and awareness of the Code within the Group.

 Proposing the approval of the internal regulations implementing the Code of Ethics, which include a disciplinary system for 
breaches.

 Processing complaints received via the Ethics Channel.

 Promoting and overseeing activities to raise awareness about the Code of Ethics and understanding the Group’s crime prevention 
and antitrust control system.

The main actions conducted in 2021 are described in the Ethics and Compliance section of this Report.

The core functions of the Risk and Internal Control Department as established in OHLA’s Functions Manual are:

 To coordinate, guide and support the strategic, operational, organisational and regulatory actions related to risk management 
across the entire Group.

 To establish the methodologies and tools for preparing the Risk Map, and to identify and provide warnings regarding changes in 
the likelihood and/or impacts of the identified risks.

 To lead the process of identifying and assessing risks that may arise during the performance of OHLA’s activities by preparing and 
periodically updating the Risk Map.

 To prepare, document and maintain the Internal Control System, compliance with which by the various OHLA business areas 
ensures mitigation of operational and financial reporting risks.

 To identify and communicate any internal control deficiencies detected.

Additional information on risks materialising in 2021 and OHLA’s risk management is provided in section E.5 of the Annual 
Corporate Governance Report.

The third line of defence is the role of the Internal Audit Department, which is accountable to the governing bodies and must be 
independent of Senior Management so as to provide impartial objective advice and, where necessary, putting place the necessary 
safeguards to achieve this. The Internal Audit Department is subject to the policies established by the company’s Board of Directors 
through its Audit and Compliance Committee. Its duties are set out in the Regulations of the Board of Directors.

Specifically, over the course of 2021 the Internal Audit Department conducted audits in all OHLA divisions and in most of the 
countries where it operates, in line with its annual planning. The scope of the audits mainly covers:

 Construction work and Industrial projects

 Obtainment of indicators and alerts on specific parameters

 Data quality (relevant management data)

 Data processing and control of indirect costs

 Balance sheet of Pacadar, a subsidiary of OHLA

 Achievement of targets linked to bonus pay

 Anti-bribery management systems

 Crime prevention system

 Internal Control over Financial Reporting (ICFR) system

 Dissemination and awareness of the Code of Ethics

 Anti-Money Laundering system

 Off-site purchases

 Statement of internal regulations at North American subsidiaries

 Engagement of Disadvantaged Business Enterprises (DBEs) in the United States

The Internal Audit Department has a fraud prevention and investigation unit, which undertook engagements throughout 2021. The 
Department also continued to review ESG issues, including those related to human rights compliance6. For key recommendations or 
corrective actions, Internal Audit regularly follows up with the members of the Management Committee and in its Annual Internal 
Audit Report submitted to the Audit and Compliance Committee.

6 For further information on the human rights assessment process, see section 3.3.1. People -- Human rights.
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Main risks

OHLA’s business is exposed to specific internal factors that affect the company alone and to external factors that may also have an 
impact on other countries in the industry.

Internal factors include the financial restructuring and rebranding carried out during 2021. External factors include the persistence 
of the pandemic and the market imbalances arising from it.

We describe below the key risk events of 2021 capable of affecting the achievement of OHLA’s objectives. The current geopolitical 
situation as a result of Russia’s invasion of Ukraine is now an additional consideration. We also describe the main control measures 
implemented to mitigate the impact and/or probability of each risk:

RISK DESCRIPTION CONTROL MECHANISMS

Project management risk

This risk is defined as the potential breach by a 
customer of its contractual obligations, e.g. the 
delay or failure to recognise work performed or 
a restoration of financial equilibrium that affects 
profitability.

To mitigate this risk, it is a key priority for OHLA to 
permanently monitor its projects from a technical and 
economic standpoint, and to analyse their status so 
that the necessary steps can be taken to correct any 
deviation.

Contracting risk

This is the risk of not identifying market 
opportunities in time or, after identifying an 
opportunity, the risk of not defining the bid 
appropriately due to a lack of resources or 
qualifications.

OHLA continues to work on strengthening the bidding 
process to ensure that bids are suitably aligned with the 
objective of ensuring profitability and cash generation, 
and that the necessary resources (e.g. human resources, 
equipment, guarantees) are available in due course for 
the fulfilment of the contracts).

Price volatility and 
resource scarcity risks

OHLA is exposed to the risk of shortages of 
human resources, subcontractors and suppliers, 
and certain products in its footprint markets. 
Moreover, increases in prices of certain cost 
components, such as raw materials (e.g. 
bitumen, steel), and energy prices affect 
the costs of the main supplies of goods and 
services that the Group requires to carry on its 
operations. There might also be shortages or 
logistics disruptions that could cause delays in 
deliveries or the provision of goods and services.

OHLA continuously monitors its contracts and works to 
improve contract management and minimise the impact 
of these situations.

Market and business 
environment risks

Political unrest or changes in the legal and 
regulatory environment in countries where 
OHLA operates can have significant impacts on 
the Company’s ability to achieve its business 
objectives. Changes in foreign exchange 
rates and interest rates can affect both 
OHLA’s expected margins on projects and 
the investment decisions of market agents. 
Meanwhile, political and territorial disputes 
among EU Member States add a further element 
of uncertainty.

OHLA focuses its business on geographic areas 
considered stable and in which it has a permanent 
presence so that mitigating measures can be put in 
place in the event that any of the aforementioned risks 
materialise.

RISK DESCRIPTION CONTROL MECHANISMS

Personnel risk
This risk relates to the ability to satisfy the 
performance obligations of projects with 
the right personnel and at the right time.

OHLA’s policy on personnel management and talent 
attraction/retention is a key priority in continuing to ensure 
the best possible expertise of its employees. During the year, 
these aspects were also affected by the ongoing health crisis 
and its management, given the travel and other restrictions 
imposed in each territory and the preventive measures 
deployed at the Company’s work centres. In addition, 
the pandemic led to changes in worker attitudes and in 
their expectations about working conditions. All of this is 
certainly affecting the current labour market and leading 
to labour shortages or increased labour costs. In response, 
OHLA continues to undertake specific training and talent 
management programmes.

Systems and  
cybersecurity risk

Market and business trends, with 
continuous and rapid changes, require 
adapting systems to new realities quickly. 
This poses a risk for the Group if it does not 
have optimal systems.

Meanwhile, OHLA faces a risk of 
cyberattacks that could compromise 
the security and the operations of the 
Company’s assets, potentially affecting the 
normal course of business operations and 
causing leaks of sensitive information.

OHLA analyses all the Group’s systems to improve the 
reliability and efficiency of information processes, while 
keeping close track of the market to find the most innovative 
solutions.

OHLA has procedures in place for security risk management, 
personal data privacy, IT system vulnerability management, 
security incident response and information restoration to 
ensure the protection of IT assets and preserve information 
security. It also continues to implement measures to protect 
employees’ assets, communication networks and IT systems 
in order to raise the level of security, in aspects such as anti-
ransomware protection, monitoring of communications and 
data back-ups, thus enabling the recovery of systems and data 
in the event of a serious incident.

During the period, OHLA did not encounter any serious 
security incidents that might have significantly affected the 
Company’s operations. However, constant threats in the field 
of technological security include attempted attacks which are 
either stopped by the protection and detection mechanisms 
in place or, if they do manage to bypass these controls, are 
effectively mitigated without having a significant impact, 
thanks to the level of employee awareness and the process of 
responding to security incidents.

Litigation and  
arbitration risk

This is the risk that the outcome of lawsuits 
or arbitration proceedings related to 
disputes with customers will be rulings 
against OHLA’s interests.

OHLA continuously monitors lawsuits and arbitration 
proceedings to defend its rights. It also continues to work on 
strengthening the contractual management of projects to 
mitigate the consequences of these events or prevent them 
from occurring in the first place.

Risk of measurement of 
assets and liabilities in 
the statement of financial 
position

This is understood as the risk of a decrease 
in the value of assets or an increase in 
the value of liabilities on the statement of 
financial position.

The Group has studied and evaluated the assumptions 
underlying the economic models for its main assets.

Note E.5 of the Company’s Annual Corporate Governance 
Report describes the measures taken to mitigate this risk.
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RISK DESCRIPTION CONTROL MECHANISMS

Financial risks

Financial risks are risks that affect mainly the 
Group’s ability to raise the necessary financing 
when required and at a reasonable cost, and to 
maximise its available financial resources. The 
most important are interest rate, exchange rate, 
credit and liquidity risks.

The financial restructuring process resulted in the necessary restoration 
of the Group’s financial equilibrium, with stronger capital, increased 
liquidity and lower debt. However, the agreements reached within 
the context of the structuring process led to certain restrictions on the 
Group’s ability and freedom to use its finances as its sees fit.

Note 4.2 — Risk Policy of the Group’s financial statements describes the 
measures taken by OHLA to mitigate this risk.

Other risks that might affect the achievement of the Company’s objectives are as follows:

RISK DESCRIPTION CONTROL MECHANISMS

Reputational risk

The potential negative impact on OHLA’s public 
image and how it is perceived within the market. 
This risk refers particularly to the organisation’s 
loss of financial solvency and technical, 
operational, ethical, social and environmental 
credibility vis-à-vis its stakeholders. 

OHLA has standards, processes and tools in place to assess the external 
and internal behaviour of third parties, including their social and 
environmental responsibility and financial and technical performance. 
These mechanisms also show whether they are included on sanctions 
lists, thus providing valuable insight into the third party before any 
contractual commitments are assumed. 

OHLA also has a Code of Ethics that everyone within the organisation 
must abide by, including a Whistleblower Channel. The company has 
zero tolerance of corruption. OHLA and various Group companies 
have ISO 37001 (anti-bribery management system) and UNE 19601 
(management system for criminal compliance) certification.

In addition, the rebranding and new image has helped to reinforce the 
message of the start of a new era. This, coupled with improved earnings 
and results, is expected to boost confidence in the Group up.

Foreign currency risk 
and local currency 
depreciation

Defined as the adverse trends in the exchange rate 
of two currencies, over a specific period, with effects 
on the statement of profit or loss. It also considers 
the risk of loss of purchasing power in local currency.

Note 4.2 — Risk Policy of the Group’s financial statements describes 
the measures taken by OHLA to mitigate this risk.

Risk of climate change 
and natural disasters

OHLA has a direct impact on the environment, e.g. 
through its consumption of natural resources and 
energy, and also an indirect impact. It is fair to say 
that there are two types of climate change risks that 
impact OHLA: 

Physical risks, which are those arising from the 
increasing severity and frequency of extreme 
weather events or from a gradual and long-term 
change in the Earth’s climate. These risks can affect 
businesses directly through damage to assets or 
infrastructure, or indirectly by disrupting their 
operations or making their activities no longer 
viable.

Transition risks, meaning those risks associated 
with the transition to a low-carbon economy in 
response to climate change, arising from changes in 
legislation, the market, or consumers, among others, 
to mitigate and address the requirements of climate 
change.

OHLA has an environmental management strategy focused on the 
responsible use of natural resources, the circular economy, the 
protection and conservation of biodiversity and the fight against 
climate change. In addition to this responsible behaviour and 
to protect itself from natural disasters, OHLA has the necessary 
insurance coverage, ensures contractual management with 
customers and has a local presence in all the countries where it 
operates.

OHLA will continue to follow the recommendations of the TCFD 
(Task Force on Climate-related Financial Disclosure), which focus on 
four areas: governance, strategy, risk management, and metrics and 
targets. 

An initial diagnosis was carried out in late 2021 with the 
collaboration of an independent third party, to find out where 
OHLA stands with regard to this matter. A roadmap was then 
drawn up based on the maturity analysis carried out for each 
recommendation to undertake specific actions, ranked according to 
their complexity and priority.

RISK DESCRIPTION CONTROL MECHANISMS

Occupational risks
Defined as the inadequate management 
and prevention of risks that may lead to 
occupational accidents.

OHLA has been forced to take urgent measures in response to the global 
health crisis, and its management has focused on ensuring the safety of 
all the Company’s employees, by adopting preventive measures at all 
workplaces and promoting teleworking.

One of OHLA’s key policies is the prevention of occupational risks and 
to succeed in this task it runs an Integrated Management System (IMS) 
that complies with the ISO 45001 standard on Occupational Health and 
Safety Management Systems.

Risks of human  
rights abuses

Risks associated with the violation of 
fundamental rights and freedoms  
of individuals.

The company has a set of internal regulations, including the 
Human Rights Policy and the Code of Ethics. Stakeholders such as 
employees, suppliers or the local community can report human 
rights abuses through the Code of Ethics.

OHLA carries out regular assessments of human rights compliance, 
both at its fixed centres and at work sites, and the Internal Audit 
Department reviews compliance as part of its audit plans. Company 
employees also undergo regular training in the subject. 

Meanwhile, all suppliers must show compliance with the Ten 
Principles of the Global Compact before they can be approved.

All of the above risks are the most representative risks faced by OHLA and are common to its several businesses. 

The Audit and Compliance Committee seeks to improve risk management, which is a priority for OHLA. In 2021, we made progress 
in several areas of action: 

 Review of standards and policies.

 Updating of the Risk Map. 

 Ongoing updating of the Country Risk Model. 

 Update of red lines. 

 Preventive analysis of OHLA’s risk management facing third parties. 

 Internal control system improvement.

In fiscal year 2022, OHLA will continue to analyse the risks and opportunities it faces and anticipate the actions required to mitigate 
their impact or leverage their benefits.
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Our performance 

STATEMENT OF PROFIT OR LOSS

2021 2020 % change

Revenue 2,778.6 2,830.7 -1.8%

Other operating income 125.7 51.2 145.5%

Total operating income 2,904.3 2,881.9 0.8%

Margin, % 104.5% 101.8%

Operating expenses -1,998.4 -2,059.3 -3.0%

Staff costs -814.7 -755.1 7.9%

EBITDA 91.2 67.5 35.1%

Margin, % 3.3% 2.4%

Amortisation and depreciation -77.4 -74.6 3.8%

Provisions 10.7 -1.4 N/A

EBIT 24.5 -8.5 N/A

Margin, % 0.9% -0.3%

Finance income and costs 26.4 -36.6 N/A

Remeasurement of financial instruments at fair value -10.8 -17.9 -39.7%

Exchange differences 2.6 -1.8 -244.4%

Impairment and gains/(losses) on disposal of financial instruments 2.3 -63.0 N/A

Financial profit/(loss) 20.5 -119.3 N/A

Share of profit/(loss) of companies accounted for using the equity 
method

-2.7 0.7 N/A

Profit/(loss) before tax 42.3 -127.1 N/A

Margin, % 1.5% -4.5%

Income tax expense -36.2 -23.0 57.4%

Profit/(loss) for the year from continuing operations 6.1 -150.1 N/A

Margin, % 0.2% -5.3%

Profit/(loss) after tax for the year from discontinued operations 0.0 0.0 n.m.

Consolidated profit/(loss) for the year 6.1 -150.1 N/A

Margin, % 0.2% -5.3%

Non-controlling interests -0.2 -1.1 n.m.

Non-controlling interests of discontinued operations 0.0 0.0 n.m.

Profit attributable to the parent 5.9 -151.2 N/A

Margin, % 0.2% -5.3%

EUR	m

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
The Group’s revenue in 2021 amounted to EUR 2,778.6 million, 1.8% lower than in 2020, due mainly to the decline in Construction 
activity caused by lower order intake in 2019 and 2020 mostly affected by the pandemic, although this was partly offset by the 
increased business in the Services division.

Of the total, 70.4% of revenue was obtained abroad, compared to 76.7% in 2020. The distribution of revenue by geographical area 
shows that Europe accounted for 45.5%, the US 36.3%, Latin America 16.4% and other countries 1.8%. 

Total operating income increased by 0.8% in the year, to EUR 2,904.3 million.

EBITDA totalled EUR 91.2 million, leaving an EBITDA margin of 3.3%, compared with EUR 67.5 million and 2.4%, respectively, in 
2020. The recovery in EBITDA at Group level in 2021 was primarily thanks to Europe and Latin America.

EBIT was positive, at EUR 24.5 million, with an EBIT margin of 0.9%, compared to an EBIT loss of EUR 8.5 million in 2020.

Financial profit amounted to EUR 20.5 million in 2021, compared to a financial loss of EUR 119.3 million in 2020. Performance was 
affected by the significant impact of the Restructuring carried out by the Group, as explained in the first half and detailed in the 
appendices to this report, as follows: 

Finance income of EUR 99.4 million due to the effect of the debt write-off, the fair value of the Notes in application of IFRS 9 and 
IFRIC 19, and the fair value of the conversion of part of the debt for former Notes.

Finance costs of EUR 24.8 million euros, comprising EUR 2.9 million of arrangement costs of the old Notes recognised in profit or 
loss and EUR 21.2 million of restructuring costs incurred in the operation.

The change in the fair value of financial instruments, which amounted to a negative EUR 10.8 million euros compared to a negative 
EUR 17.9 million in 2020. The figure in 2021 includes mainly valuation adjustments for the sale of the investments in the Toledo 
Hospital and Sociedad Concesionaria Aguas de Navarra.

Exchange differences amounted to a gain of EUR 2.6 million, compared to a loss of EUR 1.8 million the year before. Exchange gains 
were primarily the result of the positive effect of Chilean pesos, Canadian dollars and Czech koruna compared to the year before.

Impairment and gains/(losses) on disposals of financial instruments amounted to EUR 2.3 million, thanks mostly to the sale of 
the Toledo Hospital and the Aguas de Navarra concession operator. Detracting from the gains, however, were the impairment 
recognised on the profit participating loan to Aeropistas S.L. (EUR 18.6 million loss), due to its low probability of recovery given the 
adverse court rulings in the related litigation, and due to the impairment of the Canalejas Project (EUR 14.5 million loss), due to 
higher investment and costs caused by the delay in the opening of the shopping centre and the lower margins on the project, which 
is still feeling the effects of the pandemic.

This compared with a negative EUR 63.0 million in 2020, which included an impairment loss of EUR 35.8 million on receivables from 
Grupo Villar Mir (GVM) and another write-down to the investment in Canalejas of EUR 15.6 million, among others.

The share of profit/(loss) from companies accounted for using the equity method resulted in a loss of EUR 2.7 million in 2021 
compared to a profit of EUR 0.7 million in 2020, due to a decrease in profit of certain non-recourse project subsidiaries (e.g., Nova 
Esportiva Roda de Bara, Rathigan, Health Montreal).

Profit before tax amounted to EUR 42.3 million, equal to 1.5% of revenue, compared to a loss before tax of EUR 127.1 million in 
2020.

Profit/(loss) attributable to the parent amounted to EUR 5.9 million, equal to 0.2% of revenue, compared to the EUR 151.2 million 
loss recorded in 2020. This shows the Group has made a strong recovery.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

12/31/2021 12/31/2020 % change

Non-current assets 842,9 1.137,80 -25,9%

Intangible assets 194 162,6 19,3%

Concession infrastructure 0,7 75,1 -99,1%

Property, plant and equipment 222,9 144,7 54,0%

Investment properties 4,3 4,3 0,0%

Investments accounted for using the equity method 167,2 295,1 -43,3%

Non-current financial assets 145 306,9 -52,8%

Deferred tax assets 108,8 149,1 -27,0%

Current assets 2.219,5 2.017,2 10,0%

Non-current assets held for sale 32,5 0 n.a

Inventories 100,2 86,3 16,1%

Trade and other receivables 1.196,5 1.136,30 5,3%

Other current financial assets 334,8 194,9 71,8%

Other current assets 48 128,7 -62,7%

Cash and cash equivalents 507,5 471 7,7%

Total assets 3.062,4 3.155,0 -2,9%

Equity 620,4 460,3 34,8%

      Capital and reserves 654,1 516,9 26,5%

            Share capital 147,8 171,9 -14,0%

            Share premium 1.328,10 1.265,30 5,0%

            Reserves -827,7 -769,1 7,6%

            Profit/(loss) for the period attributable to equity 
            holders of the parent

5,9 -151,2 -103,9%

      Valuation adjustments -29,8 -53,3 -44,1%

Equity attributable to equity holders of the parent 624,3 463,6 34,7%

Non-controlling interests -3,9 -3,3 18,2%

Non-current liabilities 675,8 833,5 -18,9%

Deferred income 0,3 0,6 -50,0%

Non-current provisions 64 63,7 0,5%

Non-current financial debt* 488 642,5 -24,0%

Other non-current financial liabilities 24,9 33,8 -26,3%

Deferred tax liabilities 75,3 78,8 -4,4%

Other non-current liabilities 23,3 14,1 65,2%

Current liabilities 1.766,2 1.861,2 -5,1%

Liabilities associated with non-current assets held for sale 0 0 n.a.

Current provisions 197,3 210,4 -6,2%

Current financial debt* 35,5 106,6 -66,7%

Other current financial liabilities 15,9 16,9 -5,9%

Trade and other payables 1.302,8 1.306,4 -0,3%

Other current liabilities 214,7 220,9 -2,8%

Total equity and liabilities 3.062,4 3.155,0 -2,9%

* includes bank borrowings + Notes

EUR m

Changes in the statement of financial position
The main consolidated statement of financial position headings as at 31 December 2021 and comparisons with 31 December 2020 
are as follows:

Intangible assets: balance of EUR 194.0 million, marking an increase of EUR 31.4 million due mainly to the goodwill arising on the 
acquisition of shares of Pacadar Group in March 2021 received in the dation of payment of the debt owed by the Villar Mir Group 
to OHLA Group and after its allocation increased the balance of this item, net of amortisation for the year, of EUR 41.1 million, of 
which EUR 30.2 million was goodwill in the strict sense and the rest intangible assets.

Concession infrastructure: the balance of this heading decreased because of the sale of Sociedad Concesionaria Aguas de Navarra, 
S.A., which was concluded in October 2021 following compliance with the conditions precedent. 

Property, plant and equipment: balance of EUR 222.9 million, up EUR 78.2 million from 2020 mostly following the addition of 
Pacadar Group, which contributed assets for this amount, of which EUR 38.1 million related to the allocation of the remainder of 
goodwill, net of depreciation.

Investments accounted for using the equity method: the balance in this item stood at EUR 167.2 million, down from EUR 295.1 
million at 31 December 2020. The EUR 127.9 million decrease was the result of the sale of the investments in the Toledo Hospital 
and the Old War Office project companies. Moreover, due to the agreement to sell the stake Centre Hospitalier de l’Université de 
Montréal (CHUM), subject to conditions precedent, EUR 32.5 million was transferred from non-current financial assets to non-
current assets held for sale, of which EUR 2.8 million corresponded to the carrying amount of the interest and EUR 29.6 million to 
subordinated debt. 

The most significant remaining investment included under this item is Centro Canalejas, a 50%-owned OHLA subsidiary valued at 
EUR 146.1 million. In addition to this amount, there is a EUR 52.0 subordinated loan receivable by OHLA included under non-current 
financial assets.

Non-current financial assets: a balance of EUR 145.0 million, down from EUR 306.9 million at year-end 2020; i.e. a decrease of EUR 
161.9 million. Behind this were the events related to subsidiary Cercanías Móstoles Navalcarnero S.A. (“Cemonasa”), currently in 
liquidation and under the management of an insolvency administrator, which had receivables from the Madrid regional government 
(the “CAM”) in August 2021 of EUR 18.3 million and that, in December 2021, pursuant to a decision by the CAM, announced the 
receipt of an additional EUR 188.9 million (including EUR 25.9 million of VAT).

In September, OHLA received EUR 18.0 million from Cemonasa, cancelling part of the outstanding balance. Given that receipt of the 
remaining amounts was considered imminent, EUR 135.6 million was reclassified to current financial assets. These amounts were 
collected in January 2022.

Another items of note were the impairment of the profit participating loan to Aeropistas, S.L., in an amount of EUR 18.6 million, and 
other balances receivable from the Old War Office project.

Trade and other receivables: the balance at 31 December 2021 totalled EUR 1,196.5 million, representing 38.8% of total assets. 

Progress billings receivable amounted to EUR 504.4 million (2.2 months of sales), compared with EUR 511.3 million (2.2 months of 
sales) at 31 December 2020. The decrease was achieved thanks to ongoing monitoring of working capital.

Amounts to be billed for construction work performed totalled EUR 418.9 million (1.8 months of sales), compared with EUR 368.3 
million at 31 December 2020 (1.6 months of sales).

Trade receivables decreased by EUR 53.5 million (2020: EUR 43.3 million) due to the trade receivables factored without recourse.

Other current financial assets amounted to EUR 334.8 million (2020: EUR 194.9 million), of which EUR 142.6 million are restricted 
assets, mainly the restricted deposit of EUR 140.0 million securing the Multiproduct Syndicated Facilities Agreement. Also included 
are EUR 50.8 million as performance bonds for certain projects being carried out in the United States.

EUR 135.6 million are included following the reclassification from non-current financial assets of loans owed to the Group by 
Cercanías Móstoles Navalcarnero, which were paid in January 2022. The remaining EUR 5.8 million related to securities and other 
loans.

Other current assets: the balance of this item amounted to EUR 48.0 million, compared with a negative EUR 80.7 million at 31 
December 2020, following completion of the dation in payment in February 2021 of Pacadar Group and Alse Park by the Villar Mir 
Group, thus reducing its debt to OHLA. The outstanding receivable from Grupo Villar Mirasciende amounts to EUR 45.8 million, for 
which the Group recognised a provision of EUR 43.8 million.
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Cash and cash equivalents: balance of EUR 507.5 million, of which EUR 147.5 million related to the temporary business associations 
or consortia (UTEs) in which the Group has interests. 

Equity attributable to equity holders of the parent: EUR 624.3 million at year-end 2021, representing 20.4% of total liabilities and 
up EUR 160.7 million from 31 December 2020, due to the net impact of:

Net attributable profit for 2021 of EUR 5.9 million.

The Restructuring, which resulted in an increase in capital and reserves of EUR 129.9 million due to:

 Cash Capital Increase of EUR 71.4 million

 Debt-Equity Swap amounting to EUR 58.5 million

 Increase of EUR 24.9 million due to cash flow hedge reserves and other

Non-controlling interests amounted to a negative EUR 3.9 million.

Financial debt: comparison of debt as at 31 December 2021 with the figure as at 31 December 2020 is affected by the 
Restructuring, which affected both debt (due to the change in the terms and conditions of the Notes) and cash and cash equivalents 
(due to the capital increase net of transaction costs). The final figures are:

Gross debt (1) 31/12/21 % 31/12/20 % % change

Recourse debt 523,5 100,0% 697,9 93,2% -25,0%

Non-recourse debt 0 0,00% 51,2 6,8% -100,0%

Total 523,5 749,1 -30,1%

EUR m

(1 ) Gross debt includes non-current and current financial debt, which comprises bank borrowings and notes.

Net debt (2) 31/12/21 % 31/12/20 % % change

Recourse debt -317,9 99,7% 33,6 40,4% N/A

Non-recourse debt -0,9 0,3% 49,6 59,6% N/A

Total -318,8 83,2 N/A

EUR m

(2) Net debt comprises gross borrowings less other financial assets and cash and cash equivalents, which includes EUR 135.6 million reclassified from 
“non-current” to “current” of loans to Cemonasa.
and other cash equivalents.

The following table illustrates the effect on gross recourse debt, which decreased by EUR 174.4 million:

Note refinancing

Old Notes, net 590,0

New Notes, nominal 487,3

Change (102,7)

New Notes, fair value (*) (44,2)

Other changes (27,5)

Final change (174,4)

 (*) PUnder IFRS 9 and IFRIC 19.

Although the Group reduced debt considerably, recourse liquidity improved by EUR 177.1 million thanks primarily 
to cash generation from the business (outperforming previous years), asset sales, the debt-for-equity swap and the 
transfer of EUR 135.6 million to current financial assets from Cemonasa. 

Net recourse debt was EUR 351.5 million lower in December 2021 than December 2020, explained by the Group’s 
overall performance.

Thanks to the sale of Sociedad Concesionaria Aguas de Navarra, the Group has virtually no gross non-recourse debt.

Of total gross financial debt, 93.2% is long-term and 6.8% short-term, mainly the bridge financing agreement (ICO) 
and the issue of New Notes. The amounts owed on the bridge financing agreement (ICO) were repaid in full with 
the funds received from Cercanías Móstoles Navalcarnero on 4 February 2022. Meanwhile, on the same date, a 
partial tender offer was launched for a maximum amount of EUR 43.1 million of principal plus accrued interest 
payable.

The maturity schedule of OHLA’s gross recourse debt, by nominal amount, is as follows:

245,5245,5

15 19,8 19,8

0,9

17,6
2,4 1,4

2022 2023 2024 2025 2026+

ICO credit Note Facilities and other
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CASH-FLOW
The cash flow analysis presented in this section differs in certain cases from the requirements of IAS 7 to better understand business 
performance:

2021 2020

EBITDA 91,2 67,5

Adjustments to profit/(loss) -48,8 -113,2

Financial profit/(loss) -36,2 -119,3

Share of profit/(loss) of companies accounted for using the equity 
method

-2,7 0,7

Income tax expense -36,2 -23

Changes in provisions and others 26,3 28,4

Operating profit/(loss) 42,4 -45,7

Working capital changes -69,2 -110,1

Trade and other receivables -24,5 135,9

Trade and other payables -3,6 -255,6

Other working capital changes -41,1 9,6

Operating activities -26,8 -155,8

Investing activities 185,7 17,3

Non-controlling interests -0,6 0,8

Other cash flows from investing activities 190,4 16,5

Discontinued operation or held for sale -4,1 0,0

Change in net non-recourse debt -0,8 -1,6

Change in net recourse debt -351,5 140,1

Note refinancing 143,2 0,0

Net capital increase 50,2 0,0

Cash flows (used in)/from financing activities -158,9 138,5

EUR m

EBITDA amounted to EUR 91.2 million in 2021, marking an improvement from the year before.

Adjustments to profit or loss totalled a negative EUR 48.8 million, leaving an operating profit of EUR 42.4 million compared to an 
operating loss of EUR 45.7 million in 2020, mostly driven by the improvement in net financial profit.

Working capital changes amounted to a negative EUR 69.2 million, marking an improvement from the negative EUR 110.1 million of 
the year before.

All these changes resulted in net cash used in operating activities of EUR 26.8 million, far lower than the EUR 155.8 million used the 
year before.

Cash flow from investing activities amounted to EUR 185.7 million, thanks to proceeds from disposals in 2021.

Net cash flows used in financing activities amounted to EUR 158.9 million, with a reduction of EUR 0.8 million in the Group’s net 
non-recourse debt and a reduction of EUR 351.5 million in net recourse debt. The rest of the difference related to the refinancing 
and capital increase carried out.

BACKLOG
The Group’s backlog as at 31 December 2021 stood at EUR 5,807.5 million, 17.0% above the figure at 31 December 2020.

The Group’s short-term backlog stood at EUR 5,381.0 million, 19.4% higher than at 31 December 2020, representing 23.2 months 
of sales, up from 19.1. This improvement was due to successful order intake in the period (new contract wins and extensions) 
amounting to EUR 3,696.8 million, up 33.9% year-on-year (book-to-bill of 1.3x).

The long-term backlog stood at EUR 426.5 million, broadly in line with the amount at 31 December 2020.

31/12/2021 % 31/12/2020 % % change

Short-term 5.381,0 4.505,4 19,4%

Construction 4.796,2 89,1% 3.988,0 88,5% 20,3%

Industrial 75,8 1,4% 122,6 2,7% -38,2%

Services 509,0 9,5% 394,8 8,8% 28,9%

Long-term 426,5 456,7 -6,6%

Infrastructure development 426,5 100,0% 456,7 100,0% -6,6%

Total 5.807,5 4.962,1 17,0%

EUR m

Alternative performance measures   
OHLA Group reports its results in accordance with International Financial Reporting Standards (IFRSs) and also uses the following 
Alternative Performance Measures (APM) to enhance readers’ understanding and comparability of the financial information. To 
comply with guidelines issued by the European Securities and Markets Authority (ESMA), we hereby disclose the following: 

EBIT: calculated based on the following consolidated statement of profit or loss items: revenue, other operating income, operating 
expenses, staff costs, amortisation and depreciation, and changes in provisions. 

This is a statement of profit or loss item used as a measure of a company’s ordinary profitability.

Item
EUR m

Dec 21 Dec 20

Revenue 2.778,6 2.830,7

Other operating income 125,7 51,2

Operating expenses -1.998,5 -2.059,3

Staff costs -814,6 -755,1

Amortisation and depreciation -77,5 -74,5

Change in provisions 10,8 -1,5

       TOTAL EBIT 24,5 -8,5
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EBITDA: operating profit before amortisation and depreciation and changes in provisions. 

This measure is used by the Group and by economic and financial analysts as an indicator of the business’ cash generation ability.

Item
EUR m

Dec 21 Dec 20

       EBIT 24,5 -8,5

(-) Amortisation and depreciation 77,5 74,5

(-) Change in provisions -10,8 1,5

       TOTAL EBITDA 91,2 67,5

Recourse EBITDA: total EBITDA, including interest income and excluding certain non-recurring losses arising from other expenses, in 
certain cases with no effect on cash (contract revision losses, collective redundancy procedures), less EBITDA of project companies, 
and including dividends paid to the parent by the project companies. 

This measure is included in the Terms and Conditions document of the 2021 Notes issue as a metric to be provided to issuers.

Item
EUR m

Dec 21 Dec 20

       TOTAL EBITDA 91,2 67,5

(+) Interest income 16,1 17,9

(-) EBITDA of project companies -4,3 -4,5

(-) Finance income of project companies - -

(+) Dividends from project companies 2,1 -

(-) Non-recurring expenses - -

       TOTAL RECOURSE EBITDA 105,1 80,9

Project companies: companies designated as such by the Group in accordance with the Terms and Conditions of the 2021 Notes 
issue, for whose debt there is no recourse to the parent, OHL, S.A.

Gross debt: non-current and current borrowings under liabilities on the consolidated balance sheet, including bank borrowings and 
notes. 

This is a financial indicator widely used to measure companies’ gross leverage.

Item
EUR m

Dec 21 Dec 20

Issue of notes and other marketable securities (non-current) 444,6 589,6

Bank borrowings (non-current) 43,4 52,9

Issue of notes and other marketable securities (current) 9,5 8,8

Bank borrowings (current) 26 97,8

TOTAL GROSS DEBT 523,5 749,1

Net debt: gross debt less other current assets and cash and cash equivalents on the assets side of the consolidated balance sheet

This is a financial indicator widely used to measure companies’ net leverage.

Item
EUR m

Dec 21 Dec 20

GROSS DEBT 523,5 749,1

(-) Current financial assets (*) -334,8 -194,9

(-) Cash and cash equivalents -507,5 -471

TOTAL NET DEBT -318,8 83,2

(*) Includes EUR 135.6 million from Cercanías Móstoles Navalcarnero S.A. reclassified from non-current assets.

Non-recourse debt (gross or net): debt (gross or net) of companies designated as non-recourse by the Group. 

This is a measure of the gross leverage of project companies.

Debt with recourse (gross or net): total debt (gross or net) less non-recourse debt (gross or net). 

This is a measure of the net leverage of project companies.

Backlog: short-and long-term unearned revenue from contracts awarded. Once they have been formalised, these contracts are 
included in the backlog and represent the estimated amount of the Group’s future revenue.

Short-term backlog: represents the estimated unearned Construction, Industrial and Services revenue, and also includes expected 
revenue from changes in contracts or additional work estimated on the basis of the percentage of completion of the projects.

Long-term backlog: represents the estimated future revenue of the concessions, over the concession term, based on the related 
financial plan and including estimates of changes in the exchange rates between the euro and other currencies, inflation, prices, 
tolls and traffic volumes.

Market capitalisation: number of shares at the end of the period multiplied by the share price at the end of the period.

Item Dec 21

Number of shares at end of period 591.124.583

Share price at end of period 1,020

MARKET CAP (EUR m) 602,9

P/E ratio: share price at the end of the period divided by the earnings per share for the last 12 months. 

This indicator is widely used by investors and analysts of listed companies.

Item Dec 21

Share price at end of period 1,02

Earnings per share 0,01

P/E ratio 80,15

The above financial indicators and alternative performance measures (APMs), the use of which facilitates a better understanding 
of the financial information, are calculated by applying the principles of consistency and uniformity, which allows comparability 
between periods.
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SHAREHOLDER AND INVESTOR RELATIONS

Stock market data 
OHLA’s share capital at 31 December 2021 amounted to EUR 147,781,145.8, represented by 591,124,583 shares of 
EUR 0.25 par value each, all of the same class and series.

In 2021, following the agreement reached with noteholders, banks, shareholders and other stakeholders for 
the financial restructuring and recapitalisation of the OHLA Group, an oversubscribed cash capital increase was 
successfully completed, so that the number of shares of the company increased from 286,548,289 shares to 
591,124,583 shares, and the par value of capital per share decreased from EUR 0.60 per share to EUR 0.25 per 
share.

The share price ended December at EUR 1.0200 after gaining 65.3% in the year. OHLA ended 2021 with a market 
capitalization of EUR 602.9 million, far above the level of EUR 176.8 million at year-end 2020.

In 2021, the IBEX-35 index and the Construction index of the Spanish stock exchange, which rose 7.9% and 15.2%, 
respectively, both underperformed the OHLA share price, so there was a highly positive result for the OHLA Group.

A total of 466,157,325 shares were traded in 2021 (78.9% of total shares admitted to trading), with a daily average 
of 1,820,927 shares.

At 31 December 2021, the Group held 541,296 treasury shares, all of which related to the liquidity agreement. 
This treasury share position, equal to 0.37% of the company’s current share capital, remained relatively stable 
throughout the year. Given the OHLA share price at year-end, the treasury share position had a value of EUR 
552,122.

OHLA on the continuous market
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OHLA GROUP SHARE PRICE IN 2021

OHLA 12/31/2021

OHLA closing price 1,0200

OHLA share price YTD 65,3%

High 1,0320

Low 0,4986

Average 0,6981

Treasury shares 541.296

Value of treasury shares 552.122

% OHLA treasury shares 0,092%

Total number of OHLA shares 591.124.583

Nominal value of OHLA share capital 147.781.146

Nominal value of share capital per share 0,25

Market capitalisation (EUR m) 602,9

Number of shares traded in the year 466.157.352

Number of shares traded daily in the year 1.820.927

Traded as % of total shares 78,9%

Cash value traded in the year 322.151.761

Average daily cash value traded 1.258.405

Total trading days in the year 256

Ibex 35 index 8.713,8

Ibex 35 YTD performance 7,9%

Construction Index in Spain 1.735,5

Construction Index YTD performance 15,2%

Gross dividend paid out during the year -

Net dividend paid out during the year -

Fuente: Bolsas y Mercados Españoles & Bloomberg

The OHLA Group share price reached a high of EUR 1.0320 in December 2021 and a low of EUR 0.4986 in June 
2021. Hence, the share traded at an average price of EUR 0.6981 for the year.  

The share prices stated above have not been adjusted for the effects of the debt restructuring and the capital 
increases completed in 2021. Instead, for ease of comparison, the actual closing prices are stated. The volatility of 
the share price in 2021 is also largely explained by: 

 the Group’s strong operating performance. 

 the successful debt restructuring and recapitalisation transaction, and

 disclosures to the market throughout 2021 on revenue performance and deals closed under the plan to dispose 
of non-core assets.
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OHLA note issues now outstanding on the market 
On 28 June 2021 the OHLA Group completed the restructuring of the notes maturing in March 2022 and March 2023, issuing a new 
note partly maturing in March 2025 and finally maturing in March 2026.

The key details of the note issue outstanding in the market are:

Issuer Maturity Coupon Outstanding 
balance Quoted price YtM

OHL S.A. March 2022 4,750% - - -

OHL S.A. March 2023 5,500% - - -

OHLA OPERACIONES March 2026 6,600% 487.3* 93,466% 10,356%

(*) EUR m / Outstanding balance: the current balance of the principal of the notes, not considering the interest accrued to date

Communications with shareholders, investors, analysts and stakeholders
The OHLA Group’s Investor Relations Department is located at the company’s corporate headquarters (Paseo de la Castellana 259 D, 
Torre Emperador) in Madrid. 

The department is responsible for communications with shareholders, investors, analysts, financial intermediaries and other 
stakeholders. The company aims to offer the utmost transparency and comparability in its financial reporting to the market.

Over the year, OHLA hosts a range of meetings, which are held online (due to the current pandemic) or face-to-face when 
circumstances permit. Attendees include sell-side and buy-side credit and equity analysts. We also hold domestic and international 
roadshows, General Meetings of shareholders, noteholder meetings, and one-off informational meetings. We provide several 
communication channels, such as the e-mail account relación.accionistas@ohla-group.com and the contact telephone number (+34) 
91 3484157.

In 2021, in the wake of the restructuring and recapitalisation already explained to the market, the OHLA Group increased the number 
of domestic and international meetings. The number of fixed-income and equity analysts covering the company’s securities has also 
risen. In addition, over the year we held two General Shareholders’ Meetings and several meetings with noteholders to obtain the 
necessary approvals. Due to their significance, the year-end presentation of results and the General Shareholders’ Meetings were 
streamed on the company’s website to enable all stakeholders to form part of the audience.

In addition, OHLA publishes quarterly results, where the management team communicates directly with the financial community.

Tax contribution
OHLA’s contribution to society takes the form of giving back part of the wealth we create through taxes, thus contributing to the 
economic and social development of the countries where we operate. 

Respect for legality, transparency and accuracy of disclosures are essential principles of conduct for OHLA. Therefore, the company 
complies with all tax obligations arising from its activities under prevailing laws and regulations in each of the territories in which it 
operates, and also complies with its own Tax Policy. We also report our total tax contribution, broken down by the main regions where 
the company is present. 

In line with the above, OHLA adheres to the Code of Good Tax Practices of the Spanish revenue agency, AEAT. In 2017, the Board 
of Directors adopted the Group’s Tax Policy, compliance with which is encouraged even at entities where OHLA only holds a non-
controlling interest.

The Board of Directors is responsible for supervising transactions involving special tax risks and identifying and monitoring the Group’s 
risks in general, a role it performs through the Audit and Compliance Committee (“the Audit Committee”). The Audit Committee’s 
duties thus include supervising the operation and effectiveness of the Group’s risk management and control system, including tax risks. 

The following table shows the amounts paid by the Group’s companies to the tax authorities in 2021 in the various jurisdictions in 
which the Group operates. A distinction is drawn between taxes paid, which are a cost borne by the Group, and taxes collected on 
behalf of third parties, which have no impact on the Group’s profit or loss.

EUR thousand  

Country/region Tax borne (1) Tax collected (2) Total % 
of total

Spain 100.492 157.986 258.478 71,3

Eastern Europe 8.796 7.853 16.650 4,6

US and Canada 15.327 - 15.327 4,2

Mexico 1.276 1.865 3.141 0,9

Peru 4.719 16.172 20.890 5,8

Chile 4.189 27.914 32.102 8,9

Colombia 1.738 2.605 4.344 1,2

Norway 34 4.298 4.332 1,2

Other 1.708 5.533 7.241 2,0

Total 138.279 224.226 362.505

(1) Includes mainly taxes on profits and social security contributions as an employer.    
(2)  Shows mainly employment-related taxes borne by employees and VAT collected. 

The most significant item in the Group’s tax contribution comprises taxes arising from employment, which came to EUR 
246,686 thousand (2020: EUR 196,317 thousand). 

The corporate income tax payment arising from Group companies’ businesses was EUR 14,605 thousand. The breakdown of 
this amount by country or region is as follows: Spain 33.1%; United States and Canada 15.4%; Peru 17.7%; Colombia 9.0%; 
Eastern Europe 4.5%; other countries 20.3%.

Profit before tax 2021

Spain (54.734)

Czech Republic/Eastern Europe 5.760

Chile 57.149

Colombia (10.083)

Mexico 564

Peru 17.232

United States and Canada 21.979

Rest of the world 4.517

Total 42.384

EUR thousand

Government grants received 2021

Government grants received 15

EUR thousand

Does not include information on training aid and subsidies.
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Key inside information / Other relevant, regulated and corporate 
information
 21 January 2021: Agreement to support the recapitalisation of the Company and renegotiation of certain Group borrowings.

 25 January 2021: Downgrade by Fitch Ratings of OHL’s corporate family rating and senior unsecured debt ratings.

 26 January 2021: Downgrade by Moody’s Ratings of OHL’s probability of default rating (PDR) from Caa2-PD to Ca-PD.

 24 February 2021: Disclosure on the debt owed to the Company by Grupo Villar Mir, S.A.U. and Pacadar, S.A.U.

 25 February 2021: Commitment made by the Group’s main lender financial institutions to support the recapitalisation and 
renegotiation of certain Group borrowings.

 16 and 18 March 2021: Recapitalisation of the Company and renegotiation of certain Group borrowings: Convening hearing in 
the UK court and its outcome.

 26 March 2021: Holding of the Extraordinary General Shareholders’ Meeting and announcement of the resolutions adopted.

 9 and 15 April 2021: Recapitalisation and renegotiation of certain Group borrowings: Scheme Meeting of Creditors and Order of 
Approval of Scheme.

 13 April 2021: Disclosure on the sale of the ownership interest in the Nuevo Hospital de Toledo concession company.

 13 April 2021: Moody’s maintains OHL’s corporate family rating and the rating of its two notes issues, appending the limited 
default (“/LD”) indicator to the Ca-PD probability of default rating (PDR).

 22 April 2021: Share capital reduction: entry in the Madrid Companies Register of the share capital reduction deed (and 
consequent Bylaw amendment). Reduction of par value to EUR 0.25 per share (from EUR 0.60 per share).

 24 June 2021: Sale of stake in the Old War Office project.

 24 June 2021: Disclosure of the final cash amount of the Rights Issue and the Private Placement.

 25 and 28 June 2021: Notarial acts of execution of the Cash Capital Increases, capitalisation and admission to trading of 
304,576,294 new OHL shares.

 28 June 2021: The company reports that all restructuring transactions are complete.

 6 July 2021: Moody’s upgrades OHL’s corporate family rating (CFR) to Caa1, positive outlook, and the probability of default rating 
(PDR) to Caa1-PD, removing the appendix “LD”.

 13 July 2021: Launch of the new OHLA brand and change of ticker.

 29 July 2021: Changes in the composition of the Board of Directors and Committees.

 16 September 2021: Fitch upgrades OHLA’s long-term IDR to “CCC+” from “RD”. The Company also reports that, for business 
reasons, it has cancelled the agreement with Fitch Ratings.

 18 October 2021: Judicial homologation (court certification) of the refinancing agreement related to the Restructuring was 
approved by Madrid Commercial Court No. 2.

 19 October 2021: Sale of the ownership interest in Centre Hospitalier de l’Université de Montréal (CHUM), subject to conditions 
precedent

 30 November 2021: The Company submits its Regulations of the General Shareholders’ Meeting and the Regulations of the 
Board of Directors.

 28 December 2021: The Company reports about the payment received from by subsidiary Cercanías Móstoles Navalcarnero, S.A. 
(CEMONASA) from the Madrid regional government.

Key inside information / Other relevant, regulated and corporate 
information after the reporting period
 4 February 2022: The Company discloses that it will reduce its borrowings (repayment in full of the outstanding EUR 

54,501,998.31 of principal on the ICO-backed loan and partial tender offer for a maximum principal amount of EUR 
43,203,583.89 addressed to holders of its secured notes).

 9 February 2022: The Company announces the signing of a relationship protocol between OHLA Group and CAABSA Group for 
their construction operations.

 8 March 2022: Moody’s upgraded the corporate family rating (CFR) to B3, outlook positive, from Caa1.
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Sustainable business
Environmental sustainability as applied to companies’ own business is an essential requirement in the market for access to new 
finance and business opportunities and a top priority for our stakeholders. OHLA aims to create a positive impact with its projects, 
minimising its environmental footprint and driving the social and economic development of its host communities.

The company’s new strategic approach to environmental sustainability requires innovation and respect and care for the planet, and 
these are now key features of the Group’s new Sustainability Plan. In 2021, although still hindered in many respects by the Covid-19 
pandemic, the company was able to specify the detail of these actions, thus laying the groundwork for the coming years.

In addition, the company reinforced and widened the scope of its initiatives and commitments in the fight against climate change, 
protection of resources and biodiversity, integration of the circular economy with production processes and commitment to energy 
efficiency, among other key aspects of sustainability.

Challenges, lines of action and targets for 2022-2024 in terms of Sustainable Business
CLIMATE CHANGE

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Progressive 
decarbonisation of 
OHLA

Designing the 
roadmap

Engage an external 
company to 
undertake the 
decarbonisation 
project. Define the 
work plan

Approve the 
roadmap

-

13

Reducing emissions 
intensity

Reduce emissions 
intensity* by 35% vs. 
2017

Reduce emissions 
intensity* by 37% 
vs. 2017

Reduce emissions 
intensity* by 40% 
vs. 2017

* (Scopes 1 + 2 ) / Sales (tCO2e (EUR million)

CIRCULAR ECONOMY

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Application of 
circularity criteria to 
projects

Increasing  
non-hazardous waste 
(NHW) not send to 
landfill

Not send ≥ 75% 
of NHW to  
andfill

Not send ≥ 78% of 
NHW to  
landfill

Not send ≥ 80% of 
NHW to 
landfill

12

Promoting the use 
of environmentally 
friendly materials

-

Launch an 
awareness-raising 
campaign on 
the catalogue of 
sustainable building 
materials

Promote the use 
of environmentally 
friendly materials 
(Construction)
________________

Double the number 
of EU Ecolabel (EEA) 
certified centres 
(Services)

11,12

Quantifying our 
water footprint and 
championing efficient 
water management, 
especially by reducing 
water withdrawal in 
construction processes

Gather 
information 
for the 
development of 
a water footprint 
calculator

Calculate OHLA's 
water footprint

Track and report 
OHLA's water 
footprint on an 
annual basis

6,12

BIODIVERSITY

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Good practices in 
biodiversity

Implementing 
good biodiversity 
practices at work 
and project sites

Promote good 
biodiversity practices 
in construction 
projects

Promote good 
biodiversity 
practices in 
construction 
projects

Promote good 
practice and 

create a Natural 
Capital Valuation 

(Construction) pilot 
project

________________

Use biocides at 
100% of sites 

(Services)

14,15
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SUSTAINABLE CONSTRUCTION

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Promotion of 
sustainable 
construction practices 
and techniques

Training in sustainable 
certification, such as 
LEED and BREEAM

Launch the 
sustainable 
certification 
training 
programme

Increase the number 
of employees 
trained with this 
type of certification

Increase the number 
of employees trained 
with this type of 
certification

9,11

ON-SITE MOBILITY AND EFFICIENCY

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Efficient management 
of buildings

Maintaining or 
increasing the % of 
sites certified under the 
integrated management 
system (ISO 14001, 
9001, 45001)

Have >90% sites 
certified (ISO 
14001, 9001, ISO 
45001)

Have >90% sites 
certified (ISO 14001, 
9001, ISO 45001)

Have >90% sites 
certified (ISO 14001, 
9001, ISO 45001)

3,6,7,9, 
13,15

Reducing office 
consumption of paper

Reduce paper by 
5% vs. 2017*

Reduce paper by 6% 
vs. 2017*

Reduce paper by 9% 
vs. 2017*

12

Entering into green 
energy or renewable 
energy purchase 
agreements for the 
offices

Have 20% of 
offices using 
green energy **

Have 50% of offices 
using green energy 
**

Have 100% of offices 
using green energy 
**

7,13

Efficient travel 
management

Replacing the current 
fleet of own vehicles 
with eco or zero-
emission vehicles

Have 25% of 
the Senior 
Management 
fleet, 10% of the 
Services fleet 
and 10% of the 
Construction fleet 
with eco or zero 
emission label

Have 50% of the 
Senior Management 
fleet, 15% of the 
Services fleet 
and 15% of the 
Construction fleet 
with eco or zero 
emission label

Have 100% of the 
Senior Management 
fleet, 25% of the 
Services fleet 
and 25% of the 
Construction fleet 
with eco or zero 
emission label

7,13

*  Total consumption per office employee

**  Percentage to be calculated on the basis of the phasing plan put in place, which will consider both contract renewal dates and the inherent feasibility of the 
changeover (existence of supplier, cost)

SUSTAINABLE TENDERS

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Application of 
sustainability criteria  
to tenders

Creating the Green 
Paper

Identify the 
criteria to be 
included in the 
Green Paper

Create and 
disseminate the 
Green Paper 

Update the Green 
Paper, if necessary, to 
reflect possible new 
requirements

6,7,12, 13

INNOVATION AND TRANSFORMATION

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Alignment of innovation 
and transformation 
projects with 
sustainability

Identifying innovation 
projects that contribute 
to the fight against 
climate change and 
strengthen aspects of 
social commitment

Create the 
project/impact 
matrix

-

Have 80% of 
innovation projects 
with a positive 
impact on society

9

Getting the 
geographical areas 
involved in innovation 
initiatives

-

Promote the 
development and 
performance of 
in-house R&D or 
innovation projects

Get every area 
involved in 
innovation initiatives

Promote the 
development and 
performance of own 
R&D or innovation 
projects

Making sustainability 
indicators part of the 
tender scorecard

Identify 
sustainability 
indicators to be 
included

Include indicators 
in P&C 

Implement the 
tender information 
system, incorporating 
the new sustainability 
indicators

Making sustainability 
indicators part of 
construction work 
digitalisation processes 

Include at least 
one new pilot 
project

-

Incorporate these 
sustainability 
concepts in all 
new construction 
projects*

9

*New construction projects means the new projects undertaken in each financial year
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Division-wide implementation of the BIM (Building Information Modeling) methodology also played a leading role in 2021. 
OHLA’s BIM Community benefited from the opening of a new internal web-based channel, where employees can: learn about the 
company’s more than 200 BIM experiences of the past 10 years (in 72 different projects, in 17 countries); read about the first-
person experiences and views of participating colleagues; receive training to acquire the skills needed for BIM profiles now in 
place at OHLA; access internal guides and recommendations on the subject; and connect with the company’s leading BIM experts 
globally, to ask them questions or request advice.

In 2021, OHLA’s more specialised companies and teams continued their R&D activities, with interesting projects in areas such 
as sustainable road surfaces and pavements (ELSAN), maritime building works machinery (SATO), track maintenance machinery 
(G&O), industrial equipment (Mining&Cement) and advanced construction solutions (Ecoventia, SATO). As to use of proprietary 
technologies, Cubipod, an innovative tool for construction of port docks developed and patented by SATO in partnership with the 
Universidad Politécnica de Valencia, was exported to a new country, Ghana.

Another focus area in 2021 was the introduction of agile, open and collaborative innovation methodologies, such as Ingesan’s 
“Innovation Engine” and the “Digitalise your construction site” programme in the Construction division. Launched the previous 
year, both initiatives were expanded in 2021 to identify opportunities and design and implement pilots in partnership with 
technology firms and start-ups. 

As part of the “Digitalise your construction site” initiative, we created an internal web-based platform to support knowledge, 
testing, validation and scaling of digital tools that enhance productivity, improve control and reduce risks at OHLA’s construction 
sites. Aimed at site-based teams, the website is continuously added to, with case studies, first-person accounts of experiences 
with the new approach in the countries where the company operates and success stories in the market.

Culture of innovation and transformation

Our pledge to innovation
In line with the guidelines under its Innovation Policy adopted in 2019, over the course of 2021 OHLA continued to develop and 
implement new technologies, processes, products and services to raise its productivity, reduce costs, sharpen its competitive 
edge and set itself apart from the competition. These achievements will contribute to the sustainable growth of the Group.

Over the year, innovation spread throughout all our geographies and business lines: for example, in the framework of the 
Technological Innovation in Construction Awards, 27 candidatures from seven different countries were presented, while Ingesan 
became one of six OHLA Group companies with an R&D Management System certified to the UNE 166:002 standard, which 
enables a company to demonstrate to third parties that it has in place a systematic innovation capability.

In addition to innovating in OHLA’s current lines of activity, in 2021 a collaborative exercise involving employees personnel from 
all areas of the Group was conducted to identify forward-looking, transformational and sustainable business opportunities. 
These initiatives could be undertaken as public or public-private partnerships co-financed with the new recovery and 
transformation funds, such as the Next Generation EU funds. 

The lines of action now being explored concern innovation in renewable energy, circular construction, energy rehabilitation 
in buildings, digitalisation in works and services, and urban mobility infrastructure. Examples of actions undertaken in 2021 
include: the alliance signed among OHLA, Endesa and Bankinter for the energy rehabilitation of owners’ associations; progress 
in the development by our subsidiary Ecoventia of proprietary patented technology for high-rise prefabricated concrete towers 
for wind turbines; the asphalt waste recycling line of the machinery fleet and the subsidiary ELSAN; and the introduction of 
new digital assistance services by the Services business division. To promote and support these lines of innovation, we set up a 
centralised support office for Next Generation EU projects.

We brought together a working group to look at the Group’s potential involvement in and support for initiatives promoted by the 
Spanish government using Next Generation EU funds.

Linear works management supported by digital models: 1st Prize at the 2021 Innovation Awards.
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In December 2021, OHLA hosted the ceremony for its in-house 
Technological Innovation in Construction Awards, which recognise 
innovative and pioneering initiatives within the company’s construction 
projects.

Among the winning initiatives there were technical solutions, such as: 
the highly complex hybrid tunnel designed and executed for the AVO I 
Concession in Santiago, Chile; the mobile tunnel ventilation and filtration 
gantry developed by Judlau for the Canarsie Tunnel rehabilitation project in 
New York; or the self-propelled hopper for unloading zinc concentrate from 
ships to conveyor belts, designed and manufactured by OHLA Industrial 
Mining & Cement for the Port of Avilés, Spain.

También se premiaron sendas innovaciones digitales en obra: los cuadros 
Awards were also given to two digital innovations in construction: the dashboards developed for the Northern region 
of Latin America, based on construction management systems; and the digital model-driven management tools and 
methods used in the Lund-Arlöv railway project in Malmö, Sweden.

Hybrid tunnel, AVO I Concession, Santiago, Chile.

Commitment to the planet 

Our climate action strategy
Over the past few decades, there has been growing concern about harm to the environment and climate change. For this reason, 
OHLA now regards the fight against, mitigation of and adaptation to climate change as one a mainstay of its agenda, in the short and 
long term alike. In line with the company’s overall procedures, OHLA takes a specific approach to risk assessment and management, 
including environmental and climate risks.

Climate change involves risks, but also business opportunities: in 2021, therefore, OHLA reinforced its commitment to renewable 
energy. The company’s backlog includes more than 20 renewable energy contracts, including completed projects and projects under 
construction, with a total installed capacity of more than 1,000 MW in Europe, the Americas and Asia: the energy generated could 
supply approximately 180,000 homes for a year. Some of the company’s most recent contract awards include the Medinas de las 
Torres photovoltaic plants in Badajoz, Spain, and the Coya plant in Chile.

As to opportunities, the company focuses on efficiency in use of resources, process optimisation and recycling, low-emission energy 
resources and highly efficient technologies. Specifically, in 2021 OHLA continued to work towards its emissions reduction targets 
across all its businesses, with the following actions:

Commitment to clean renewable energy, at offices, building works and project sites

Use of a sustainable fleet and reduction of fossil fuel use 

Regular overhaul and maintenance of construction machinery

Development, application and promotion of sustainable construction standards at building 
works and project sites

Reduction in business travel through preference for online meetings

Preference for rail over air travel for business trips

Agreements with automobile companies committed to sustainable mobility

Support for purchase of goods/engagement of services from local suppliers/providers

Application of sustainability criteria in supplier approval procedures

Emissions performance (t CO2 equivalents)

0

Scope 3

Scope 2

Scope 1

200.000 400.000 600.000 800.000

2019 2020 2021

FURTHER INFORMATION: 

Appendix 2

Environmental  
performance indicators
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Facing the challenges of climate change requires a proactive, progressive and planned approach, with a high level of commitment at 
all levels of the company. This is OHLA’s chosen approach, which will enable us to embed key actions in business operations so as to 
achieve the emission reduction targets set out in the 2022-2024 Sustainability Plan. We will thus lay the groundwork for achieving 
our highest ambitions in this regard, while supporting compliance with EU and national requirements and regulations, creating new 
business opportunities and reinforcing the organisation’s economic sustainability.

Specifically, in the climate action field, the main challenge set by the Sustainability Plan is gradual decarbonisation of OHLA, through 
two priority lines of action:

 Designing a gradual roadmap for the company’s decarbonisation that will enable OHLA to achieve emissions neutrality for Scopes 
1 and 2 by 2030, and for Scopes 1, 2 and 3 by 2050.

 Continuously reducing emissions intensity to achieve at least a 40% decrease in Scope 1 and Scope 2 emissions intensity by 2024 
versus 2017.

In keeping with its commitment to the fight against climate change, OHLA annually and voluntarily renews its registration with 
the Spanish Climate Change Office (OECC). This body validates carbon footprint calculations in accordance with the methods and 
principles established by the Ministry for Ecological Transition and the Demographic Challenge. This year, for the first time, OHLA 
was granted the following OECC seals: Calculo, for making carbon footprint calculations that are valid in accordance with the criteria 
of the Ministry for Ecological Transition and the Demographic Challenge; and Reduzco, for meeting the reduction targets set in 
previous years.

We also expect to be awarded the Compenso seal in 2022, thanks to the launch in July 2021 of the El Bosque OHLA (“forest”) carbon 
offset initiative that aids the recovery of natural areas and supports environmental protection. Specifically, the forest comprises 
1,300 trees of native forest species such as oaks, pines, cherries and sloes, which will be planted to restore 2.0 ha affected by a 
forest fire in Ejulve, Teruel, Spain, in 2009.

Circular economy
The construction industry is one of the largest consumers of raw materials and a producer of construction and demolition waste 
(CDW), which can account for a high percentage of the total waste generated by the economy overall. Unsuitable management of 
raw material extraction and poor waste management can have serious environmental consequences, such as increased resource 
scarcity, contamination of natural ecosystems or impacts on the landscape.

This reflects the importance of applying a circular economy - which is also an opportunity - to optimise resources through reuse, 
thus moving towards greater sustainability in the construction industry. 

OHLA pursues this goal in its projects by recirculating resources for as long as possible in the economic and productive system, 
promoting waste reduction, reuse and recycling through innovative processes, and engaging in responsible consumption of natural 
resources by adopting best practices in the course of project implementation. 

Water is a resource of special importance. Water is essential in OHLA’s projects, in the execution of the works themselves, and also 
in the production of the necessary materials, such as cement and concrete. The company is fully aware of the need to protect this 
scarce and limited resource and to see that it is consumed responsibly and sustainably through suitable management to ensure 
optimally efficient use. Therefore, OHLA strives to reduce impact on the water cycle in all its phases, especially in areas suffering 
from water stress. This requires rational use of the resource by promoting its reuse for needs such as wetting roads or cleaning 
machinery. In addition, we must avoid contamination of surface water bodies or subsoil phreatic layers and protect the water 
quality of the water bodies surrounding the projects.

Looking ahead, OHLA has set a range of circular economy goals, as reflected in our 2022-2024 Sustainability Plan: increase the 
percentage of waste whose final destination is other than landfill; encourage the use of more sustainable or environmentally 
friendly materials in our operations; and measure the company’s water footprint and promote good water management practices, 
with a special focus on reducing water withdrawal in production processes.

As to climate action governance, the Board of Directors and its Nomination and Remuneration Committee are formally responsible 
for guiding, supervising and monitoring the company’s sustainability performance, which encompasses climate action. Furthermore, 
the Nomination and Remuneration Committee evaluates compliance with climate action targets. In addition, the Risk Department, 
responsible for general risk management, reports annually to the Audit and Compliance Committee and to the Board on the main 
risks to which the company is exposed.  

The Sustainability Department is responsible at the corporate level for all matters relating to non-financial reporting, sustainability 
and climate change, and reports regularly to the CEO and the OHLA Management Systems Monitoring Committee.

El Bosque OHLA carbon offset forest initiative.

MATERIAL TYPE (%)

HAZARDOUS WASTE RECYCLING AND FUEL GENERATION AT AUTOPISTA AMÉRICO VESPUCIO 
(AVO), CHILE

The AVO project team in Chile is working with a waste manager with expertise in hazardous waste recycling to recover 
energy from waste oils and lubricants generated in the course of the activity. This gives a second lease of life to 
hazardous wastes and even produces alternative fuels that can be used in other construction processes, such as cement 
production, thus avoiding use of conventional fossil fuels.

Natural raw materials (soil, rock and quarry aggregates)

Reused material of external origin (aggregates, soil, rock)

Concrete

Cement

Bituminous mixtures and bitumens
Metals

Wood (non-certified forest product)
Paper (non-certified non-recycled forest product)

Paints

Paper (non-certified recycled forest product)

Chemical products (solvents, phytosanitary products, fertilisers, etc.)

48,6%

4,5%
0,1%0,7%

0,89%

24,5%

19,0%



115114

We are OHLAMessage from 
the Chairman

AppendicesWe are 
sustainable

About this 
report

Our 
strategy

Non-financial 
statement (NFS)

Consolidated 
financial statements

CONSOLIDATE DIRECTORS’ REPORT

CONSOLIDATE DIRECTORS’ REPORT | DIRECTORS’ REPORT 2021

INSTALACIÓN DE MALLAS DE RETENCIÓN EN IMBORNALES EN EL CAMPUS DE MÉNDEZ ÁLVARO  
EN MADRID, ESPAÑA

EFFLUENT TREATMENT AND WATER QUALITY MONITORING AT THE CRUCE DE LA CORDILLERA 
CENTRAL PROJECT, CVA, COLOMBIA

ON-SITE RECYCLING OF ASPHALT, NORTHERN EXTENSION OF THE METROPOLITANO, PERU

During the earthmoving phase of the Méndez Álvaro campus 
construction project in Madrid, OHLA teams installed retention meshes in 
the scuppers located on the perimeter of the project to prevent sediment 
spills into the sewer system, thus ensuring proper control of spills and 
protecting water quality.

In the Cruce de la Cordillera Central project in Colombia, 
we continuously monitored the quality of surface 
water flowing across the project perimeter to verify 
that it remained in suitable condition during project 
implementation, with no alteration to the biological 
parameters of this natural resource. 

In the course of executing this project in Peru, the OHLA team performed on-site recycling of the asphalt layer of an 
auxiliary road. The recovered asphalt was treated to obtain improved base material. Asphalt waste was avoided and the 
need to purchase freshly quarried material was reduced.

FURTHER 
INFORMATION: 

Appendix 2

Environmental  
performance indicators

Biodiversity
OHLA operates in and around protected and non-protected areas that present a high degree of biodiversity and also in adjacent 
areas. The company’s activities are capable of generating significant impacts on these areas, such as by fragmenting and 
transforming habitats, displacing and/or reducing the number of native species, contaminating or otherwise affecting bodies of 
water and soil, causing barrier effects or leading to changes in ecological processes.

OHLA is acutely aware of its responsibility to avoid, reduce or ultimately mitigate these potential impacts and is working to achieve 
this throughout all stages of its activities. Before embarking on any project, contract or service, OHLA reliably identifies the area of 
impact, the species present there that could be affected and the resources needed to prevent negative impacts from occurring in 
the place first or otherwise reverse any impacts that may have occurred.

The company draws up an environmental impact assessment — an official procedure for projects, services or contracts through 
which the company controls possible impacts on the environment — to establish prevention, mitigation, remediation and 
offsetting plans. These actions may include protection against erosion or sedimentation, stabilisation of disturbed surfaces and 
adequate vegetation management and species control to prevent the spread of invasive species. They may also seek to limit the 
duration of earthworks, control the impact of water withdrawal, monitor the quality of water bodies and ensure appropriate waste 
management. 

On top of all this, specific actions may be carried out in certain operations and work centres to improve the state of local flora and 
fauna, through projects and initiatives for the regeneration and restoration of any native species that may have been affected.

Looking ahead, OHLA has pledged, through its 2022–2024 Sustainability Plan, to continue protecting the natural environment by 
embracing responsible biodiversity management practices and undertaking projects to ensure the rehabilitation or restoration of 
ecosystems in the areas where it operates.

RESCUE AND RELOCATION OF DIFFERENT PLANT SPECIES IN THE MEXICO–TOLUCA INTERURBAN TRAIN 
PROJECT – MEXICO

The team working on the Mexico–Toluca intercity train construction project, which got under way in 2014 and is located 
in the State of Mexico, deployed a flora rescue, protection and conservation programme aimed at mitigating the potential 
environmental impacts of the project’s development. This flora rescue operation was carried out with the main aim of avoiding an 
ecological imbalance in the region’s floral communities and, therefore, in the dynamics of the biotic and abiotic factors that make 
up the area’s ecosystem. The rescued specimens — some 3,200 in total — were temporarily housed in the nurseries of CEPANAF 
and Calle Comonfort.  

In September 2021, the rescued species were delivered to the municipalities of Lerma, Salazar and San Miguel Ameyalco in the 
municipality of Zinacantepec. All of them were found to be in good phytosanitary condition and were promptly planted by local 
council staff at the designated relocation sites.

Through this operation, the company ensured effective compliance with the Environmental Impact Resolution for the Change 
of Forest Land Use, as issued by the General Directorate for Forest and Soil Management attached to the Undersecretariat for 
Environmental Protection, and with the measures for the preservation of the existing flora in the project’s area of influence
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RESCUE AND RELOCATION OF VASCULAR EPIPHYTES IN THE CONSTRUCTION OF THE NEW CALI RIVER 
ADDUCTION LINE AT THE DRINKING WATER TREATMENT PLANT – COLOMBIA

In 2021, OHLA teams carried out rescue work (removal, transfer and 
relocation) and monitoring and maintenance activities for vascular 
epiphytes, while seeking to reduce the impact on the biotic environment 
derived from vegetation removal activities in and around the area of 
influence of the project to construct the new adduction line at the Cali 
River drinking water treatment plant (DWTP).

A total of 1,207 specimens of vascular epiphytes were rescued, thus 
saving them from the negative effects of the forestry activities and 
generating significant ecosystemic benefits in the process. 

OHLA is set to increase its commitment to sustainable construction in the coming years and to provide further training to its 
technicians so as to ensure that they are properly qualified and accredited and possess sufficient skills and knowledge to obtain 
the corresponding certifications in each case.

Sustainable construction
OHLA is fully aware of the impact that the construction sector can have on the natural environment and climate change and 
of its responsibility in this regard. It therefore seeks to minimise the negative effects of its projects by developing sustainable 
solutions in the construction and maintenance of buildings and infrastructure, among other practices. Sustainable construction 
means considering the environmental impact throughout all phases of the process, from the initial design of the project or 
choice of materials, through to actual construction, waste management and maintenance of the facility, though without 
compromising the economic profitability of the project.

In this way, OHLA incorporates sustainability criteria when constructing custom buildings that meet the LEED®, BREEAM®, 
Passivhaus, CES and WELL methodologies. These standards envision the use of sustainable building materials (reused, ecological, 
local, etc.) and renewable energy sources or renewable energy systems, sound management of water, waste and effluents 
generated, as well as the GHG emissions generated by the project, and life cycle analyses, among other aspects. All of this allows 
OHLA to build certified infrastructure that displays a high degree of environmental responsibility and commitment. 

To date, the company has carried out a total of 39 certified sustainable projects, most of them in Spain and the United States 
and eight of which are still awaiting final certification. Forty-seven per cent of these projects are certified under the LEED 
Gold scheme. Meanwhile, three WELL certified projects — two of them in the WELL Gold category — are currently under 
development in Spain.

These projects include the National Forensic Mental Health Hospital in Portrane, Dublin (Ireland), which provides mental health 
care services to children and adolescents, care for the intellectually disabled, intensive care, primary care and rehabilitation 
therapy, and which earned BREEAM “Very Good” certification; and the La Alcaidesa hotel complex in San Roque, Cadiz (Spain), 
where OHLA built various structures and which earned Gold LEED certification.

OHLA also seeks to incorporate energy and water efficiency solutions when planning its projects by relying on certain procedures 
and methods, depending on the case, that allow the best results to be obtained while reducing the volume of resources 
employed. In 2021, a lamella-based permanent treatment plant was used at the AVO project in Chile to recirculate the tunnel 
wastewater generated by the boreholes. The water is stored in a reservoir and then reintroduced into the tunnel to be used by 
the jumbo drill, which requires a large quantity of water to operate.

Elsewhere, the company’s firm commitment to sustainable construction can be seen in the alliance struck up in 2021 between 
OHLA, Endesa and Bankinter to tackle the energy refurbishment of buildings and to facilitate access to Next Generation EU 
funding. OHLA will work alongside Endesa X as “rehabilitation agent” and conduct feasibility studies to offer each owners’ 
association the optimal solution when it comes to their building’s energy installations, construction, energy savings and subsidy 
eligibility.

National Forensic Mental Health Hospital, Portrane (Dublin), certified as BREEAM “Very Good”, Ireland.

La Alcaidesa Hotel Complex, San Roque (Cádiz), certified Gold LEED.
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Social progress
The company achieves positive social impacts by developing infrastructure through various lines of action. Firstly, through the 
proper development and care of employees, OHLA’s most valuable asset, with a firm commitment to diversity and equality, 
professional development and best practices in health and safety. Secondly, by helping the communities in which it operates 
prosper by generating new employment and economic opportunities as a result of its projects, along with volunteering and social 
action initiatives to help meet the needs of vulnerable segments of society.

To make further progress along these lines, OHLA’s new Sustainability Plan envisions a series of actions to target each of these concerns.

Challenges, lines of action and objectives over the 2022–2024 horizon in the realm of 
social progress 
DIVERSITY AND INCLUSION

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Commitment 
to diversity and 
inclusion as a 
differentiator

Designing a specific action 
plan to achieve equal pay and 
reduce the gender pay gap

Approve a plan of action 
and undertake actions 
and initiatives

Achieve AENOR equal 
pay certification (Spain)

Reduce the pay gap* 
to below 15%

Achieve AENOR equal 
pay certification 
(Spain)

5

Increasing the presence 
of women in positions 
of responsibility (senior 
management and directors)

-

Have 10% of 
management and 
senior management 
positions held by 
women

* GENDER PAY GAP FOR THE SAME JOB OR JOBS OF EQUAL VALUE ACCORDING TO THE COMPANY’S JOB GRADING (CLASSIFICATION) SYSTEM

TALENT AND PROFESSIONAL DEVELOPMENT

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Promoting new 
ways of working 
that create a 
motivating work 
environment to 
attract and retain 
talent and foster 
professional 
and personal 
development

Developing the OHLA Group 
Performance Assessment 
Model and Competency 
Dictionary

Implement the 
Performance 
Assessment Model

Implement this for 
100% of eligible 
occupational groups

4, 8
Aligning knowledge and 
competence needs to OHLA jobs 
according to the organisational 
structure (job map)

Implement system for 
key positions

Apply the new career 
pathways to 100%  
of staff**

Reviewing and developing the 
Succession Model

Implement the model in 
critical positions

Implement the model 
for directors and 
middle managers

Implement the model 
across the rest of the 
company

Designing an attractive and 
competitive remuneration 
package

Conduct a Conduct a 
technical and economic 
appraisal of the 
possible remuneration 
component to be 
included in the 
remuneration package 
of managers and 
employees

Implement and 
start up the system 
(phase 1)

Implement and start 
up the system 2) 8

* Eligible personnel means those employees included in the Group’s performance evaluation model 
** Permanent staff and indirect personnel

OCCUPATIONAL HEALTH AND SAFETY

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Engagement 
of workers in 
preventive 
behaviour and 
promoting an 
active and healthy 
lifestyle

Maintaining or increasing 
the percentage of sites with 
occupational health and safety 
certificates (ISO 45001)

Have >90% sites ISO 45001 certified

3

Promoting the use of the OHLA 
Cuídate (Look After Yourself) 
programme

- -

Increase the number 
of active users in the 
programme by 10% 
compared to the base 
year

Increasing training actions in 
OHS and awareness-raising for 
managers in order to reduce 
accident rates

Have the territorial/
country manager carry 
out 6 training actions 
and 3 site visits

Have the territorial/
country manager carry 
out 8 training actions 
and 3 site visits

Have the territorial/
country manager 
carry out 8 training 
actions and 3 site 
visits

SOCIAL ACTION AND VOLUNTEERING

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Increase in actions 
and funds that 
generate shared 
value

Increasing investment in social 
action

Reach an investment 
level of €500,000

Reach an investment 
level of €750,000

Reach an investment 
level of €1,000,000

10

Encouraging and promoting 
greater involvement of 
employees in volunteering 
activities

Create a volunteering 
network and 
communication plan

Sign up more than 
1,000 volunteers

Sign up more than 
2,000 volunteers

Measuring the impact of social 
action

Define metrics and 
measure impact in Spain

Extend scope of the 
impact measurement 
process to Europe and 
LatAm

Measuring the social 
impact at Group level

VALUE CHAIN

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Promotion of 
sustainability 
along our value 
chain

Reviewing and updating 
approval criteria to 
incorporate additional 
sustainability aspects

Define new sustainable 
criteria for approval 
processes

Incorporate the criteria 
in the tool and approve 
suppliers in Spain and 
Europe under the new 
criteria

Extend these criteria to 
USA Construction and 
the Services division

9,11

Extend these criteria to 
USA Construction and the 
Services division

-
Create the catalogue 
and disseminate it at 
Construction Spain

Create the catalogue 
and disseminate 
it across all other 
Construction countries 
in Europe

11,12
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CUSTOMERS

  OBJECTIVES

CHALLENGE LINE OF ACTION 2022 2023 2024 SDGs

Measurement of 
satisfaction with 
our construction 
projects and 
services

Increasing involvement of 
our customers in measuring 
satisfaction with the service 
provided by the Company 
during the contract

-
Increase 
participation  
by 10%

Increase participation 
by 20% -

People

PROFILE OF THE HUMAN TEAM
OHLA considers its human team (22,779 employees as at 31 
December 20217) to be its greatest ambassador in conveying 
the company’s culture, values and principles. 

In another year of uncertainty due to the lingering effects 
of the Covid-19 pandemic and the energy and raw materials 
crisis, OHLA employees once again proved their worth, 
professionalism and commitment to the organisation. In 
2021, OHLA increased its workforce by 11.5%, spread across 
24 countries, with women representing 53.7% of the total 
workforce at year-end. Aside from direct employment, the 
company contributes to the indirect maintenance of jobs 
through partners, suppliers and subcontractors. 

The company’s commitment to its employees is based on 
respect for the people who make up the company and on the 
use of corporate policies to guarantee the protection, growth 
and fairness of this relationship both internally and with those 
people who otherwise help OHLA to grow.

The Human Resources team is structured around various areas 
covering the following aspects considered strategic for the 
organisation:

 Talent selection and attraction.
 Talent and development.
 Remuneration and benefits
 Employee relations
 International mobility and expatriate employees.

CAs a horizontal axis driving the development of each of 
these aspects, OHLA is committed to technology and the 
digitalisation of all its HR and talent management processes 
(selection, training, performance, compensation, objectives, 
etc.) as a lever for delivering change through the development 
of platforms, virtual spaces or applications that not only 
automate administrative and management process and 
therefore lower costs, but also facilitate employee interaction 
in these processes and increase communication.

One example of this was the implementation in 2021 of a 
scorecard that includes the main HR management indicators 
related to workforce size, wage information, and various key 
ratios such as absenteeism, turnover and costs, as shown 
below:

7  The number of employees with a disability at year-end 2021 and 2020 was 564 and 433, respectively.

This functional division of the HR areas is replicated at 
OHLA’s various business units and geographies through the 
local HR managers. This includes regular coordination and 
follow-up meetings with them on how the policies are being 
implemented and on how talent management processes are 
monitored.

TALENT SELECTION AND ATTRACTION
Spotting and attracting the best talent is a key concern 
for the company, which is always on the look-out for 
young people with potential who can contribute to the 
company’s growth both nationally and internationally. Thus, 
the company incorporates interns and graduates fresh 

out of university into its workforce and offers them the 
opportunity to gain professional experience in international 
projects through the Young Talent programme. This 
initiative lasts two to three years and provides continuous 
training in different business roles within the company, 
accompanied by structured training at the end of which the 
beneficiaries of the programme will be able to take up a 
position of responsibility.

Since 2015, more than 100 Young Talents have joined the 
company in different countries, and in 2021 a total of 12 
people were assigned to various projects in Spain, plus a 
further two in Sweden and four in Latin America.

General selection processes are always based on diversity and equality criteria, with 61% of the individuals who joined OHLA 
Group’s Corporate Management team in 2021 being women.

MAP OF COUNTRIES WHERE YOUNG TALENTS HAVE BEEN JOINING THE COMPANY SINCE 2015
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TALENT AND DEVELOPMENT
In March 2021, the Talent and Development area was set up within the wider HR Department, thus strengthening the company’s 
commitment to the following strategic pillars

We contribute to the professional and personal development of employees

 Performance management. Process to improve the on-the-job performance of employees and steer it towards the OHLA 
Group’s objectives.

 Skills dictionary. A set of individual, measurable characteristics that are related to improved job performance. They are 
demonstrable from behaviours.

Knowledgeable and experienced team with excellent technical skills

 Career paths. Linked to skills, experience and knowledge (job profile).

 Training plans. To associate the knowledge needed to perform the job with the business, cross-cutting areas and on-the-job 
skills.

Exporting talent and engineering

 Spotting potential and talent.

 Succession model. Process of assigning successors in order to secure critical positions and ensure the development and future 
growth of the company.

Group meetings also take place with employees in what might be called a think tank, where the objectives of the area or 
department are shared and the needs of the employees are listened to there and then. This process yielded numerous initiatives, 
suggestions and ideas received directly from employees of the Corporate Resources department.

Meanwhile, an agreement was signed in Spain with the Inspiring Girls Foundation, which seeks to raise awareness among 
school-age girls of the need to ensure their future educational and professional development in an environment in which equal 
opportunities prevail, regardless of gender. Through this collaboration agreement, OHLA Group employees will get involved in 
volunteering activities at schools, where they will share their professional experiences, inspire young girls and convey values such as 
hard work and perseverance to ensure their professional and personal growth moving forwards. 

The Reasons to Believe programme was launched in the last quarter of 2021, involving a series of inspirational talks about the core 
values of OHLA: adaptability, talent, global presence, innovation, impeccable track record and sustainability. The talks are delivered 
by various big names in the industry, who have first-hand experience in applying these values.  

The company offers an extensive range of training activities to ensure the personal and professional development of its human 
team, as embodied in the annual Training Plan. To succeed in this task, OHLA works to detect needs associated with the business 
strategy, new positions and the competencies and skills required. Training is enabled through digital tools and continuous 
assessment of the targets to be achieved. 

Significantly, OHLA views the learning process as a continuous and innate part of the employee’s professional life. To improve 
employee knowledge and awareness of new process models and methodologies, the company needs a training system that coexists 
in a connatural way with the company’s business strategies, production processes and working environment.

In Spain8, the company delivered training to a total of 10,243 people, not only at OHLA Group companies, but also for 24 joint 
ventures at which the company’s subsidiaries are venturers. This figure amounted to a total of 55,509 hours, of which 52% were 
e-learning and 48% virtual. 

Highlights included the courses aimed at assimilating the corporate culture. In 2021, OHLA launched its human rights training 
programme as a further show of its commitment to the principles and international bodies that regulate them. It also continued 
to provide training on compliance and the company’s ethical values: Code of Ethics, Anti-corruption Policy and Crime Prevention 
System. 

OHLA’s Equality Plans also include a series of training measures to raise awareness of different facets of equality, such as the 
elimination of unconscious stereotypes, inclusive language and of course knowledge and awareness of the plans. Training is already 
being organised for the coming year in the following areas: unconscious bias, harassment protocol, inclusive communication, 
gender-based violence and work-life balance and shared responsibility among parents. 

In 2021, the PHAROS platform delivered more than 24,000 training hours around the world, benefiting nine countries and with 117 
learners enrolled in one or more of its training actions. A total of 3,580 hours of training were delivered outside Spain. The company 
also continued to focus on language training by delivering new iterations of the OHLA Group’s Masters in English. 

With regard to training distributed by gender, the figures reveal a similar participation of both genders across all business lines.

The Global Scope Training Management procedure was approved in 2021. This procedure explains the principles there to govern training 
management: 

 To meet a real need (current or future) of a person in his or her position.
 To provide useful information for the subject’s performance at work.
 Voluntary, unless the training is a legal requirement. 
 To rely on a specific methodology for delivery and measurement of results.

REMUNERATION AND BENEFITS
OHLA’s Remuneration Policy and pay structure based on wage bands have been drawn up following a careful assessment of job 
positions and their classification into occupational groups and levels, according to the contribution made by each position to the 
business and/or the impact on earnings. The Group seeks to ensure that the following three objectives are met at all times::

 Fairness in determining employee remuneration and other wage conditions that form part of their compensation package, based 
on objective criteria.

 Having a specific remuneration structure with respect to market benchmarks, depending on how competitive the business needs 
to be in each of the geographies where the company operates.

 Attracting, retaining and engaging the employees who work at the Group’s various companies to their strategic objectives within 
the competitive and globalised environment in which they do business.

Construction
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8  In Spain, the Group’s companies receive financial aid from Fundación Estatal para la Formación en el Empleo (FUNDAE) in organising and 
delivering the courses included in the annual training plan. In 2021, the Group channelled EUR 690,947.30 into training. The aim is to optimise all 
the resources at its disposal to accomplish its training objectives.
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To ensure that the remuneration of its employees is suitably aligned with the strategic objectives of the business, OHLA has 
a variable remuneration system in place based on management by objectives (economic, company-specific and individual 
performance), which incentivises the achievement of the strategic goals and objectives set by the company for the good of the 
business.

In 2022, this variable remuneration system will ultimately incorporate sustainability objectives in line with ESG (environmental, 
social and governance) metrics for management positions. This system will be extended in subsequent years to include other 
segments such as middle management. Each metric represents a certain percentage of the variable remuneration that individuals 
eligible for this system can potentially receive.

Aside from monetary remuneration, OHLA’s remuneration system may include the granting of other in-kind benefits or 
compensation, such as life and accident insurance, meal allowances, childcare expenses, transport, medical insurance, company car, 
or contributions to employee pension schemes.

Given that ‘emotional salary’ items are now accounting for more and more of an employee’s compensation package aside from 
monetary and in-kind remuneration, in recent years the company has been devising policies to reconcile the professional and 
personal lives of employees and to offer flexibility when it comes to working hours and places of work, along with other measures in 
response to new emerging models of work organisation, such as digital disconnection.

In 2021, the company’s management updated the OHLA Group Remuneration Manual to bring it in line with the new organisational 
structure. The manual addresses all aspects of good corporate governance and includes measures to ensure that OHLA Group 
remuneration is both sustainable and competitive, with the main aim of attracting, retaining and engaging employees to the 
organisation’s strategic objectives, while guaranteeing equity looking inwards and competitiveness looking outwards at all times.

OHLA’s Remuneration Manual, ratified by the Nomination and Remuneration Committee attached to the Board of Directors, aligns 
remuneration with the business strategy and the interests of shareholders with the ultimate aim of creating sustainable value over 
time.

In 2021, the Compensation and Benefits Department worked hard to update the company’s job classification system by 
standardising job positions, occupational groups and organisational levels and setting standard wage bands for each of the business 
units, departments and geographical areas.

Meanwhile, the Group’s Labour Relations Department continued to work alongside the workers’ representatives throughout 
2021 – especially in Spain – in complying with the obligations set out in Royal Decree 902/2020, on equal pay for men and women, 
following its entry into force on 14 April 2021. The aim was to incorporate mechanisms and instruments to ensure the principle of 
transparent remuneration (evaluation of job positions, remuneration records, employees’ right to information and remuneration 
audit); a task that will continue to be carried out in 2022 as a further show of the company’s commitment to equal pay among 
women and men.

Also during 2021, a scorecard was incorporated into the human resources management system within the wider framework of the 
digital HR strategy. The scorecard includes remuneration and compensation indicators that provide the company with a snapshot of 
its remuneration structure and position at all times. It includes employee pay positioning indicators, pay studies, equity maps and 
wage maps (by business unit and geography), as well as a gender pay analysis.

In 2022, the compensation and benefits function will be tasked with assessing new initiatives to extend new items of remuneration 
to different groups or segments so as to make their compensation package more attractive and competitive. The function will 
also be called on to standardise remuneration policies among the different business units and geographies in which the company 
operates.

Employee benefits
OHLA aims to offers a complete compensation package that ultimately helps it to attract new talent and retain existing talent. To 
succeed in this task, the company’s compensation package includes, aside from monetary compensation (fixed and variable), other 
compensation in the form of in-kind employee benefits and remuneration that will be applied in each of the countries where the 
company operates, depending on prevailing market practices. This may include the provision of products or services such as (i) life 
and accident insurance, (ii) meal allowances, (iii) childcare costs, (iv) health insurance, (v) transport allowances, (vi) company cars, 
(vii) social security schemes or mechanisms formalising retirement or pension commitments, (viii) financial assistance, or (ix) other 
benefits. In countries where employee benefits or remuneration in kind are provided, they are applied equally to both full-time and 
part-time workers, regardless of contract type.

Employee relations  
OHLA is firmly committed to respecting freedom of association and the right to collective bargaining. It also upholds non-
discrimination, the protection of all workers regardless of status, gender, race, age, ideology or any other personal characteristics 
and decent conditions of employment, in its broadest sense, to ensure the well-being of all workers.

OHLA is party to a framework agreement with various international trade union federations, advocating full respect for human rights 
and civil liberties. OHLA employees are afforded full legal protection, in absolute compliance with national legislation and applicable 
collective bargaining agreements. The company also sits on the negotiating committees for these collective agreements. OHLA works in 
the countries in which it operates in accordance with existing sectoral regulations. If no such regulations exist, the working conditions 
applicable to each workplace are negotiated with the legal representatives of the workers. The exact nature of the sectoral agreements 
that apply ultimately depends on the type or nature of the activity. Collective agreements are relatively commonplace in the 
construction, iron and steel and metal industry, in landscaping/gardening, public cleaning, cleaning of buildings and premises, car parks 
and garages, and at engineering companies, technical studies offices, consultancy firms and public opinion market research companies. 

Employee dialogue takes place through trade union representatives and workers’ legal representatives, with whom regular 
meetings are held. The Company’s HR Department is also on hand for any direct contact that may be required. The channels used 
to communicate and interact with employees are the corporate intranet, notice boards in work centres, communiqués and e-mails, 
corporate newsletter and the employees’ own legal representatives.

Notably, collective bargaining has been successfully used to improve the working conditions and work-life balance of employees, 
and the company is firmly committed to continuing along these lines.

Diversity and equality
OHLA’s commitment to diversity is embodied in a raft of policies, regulations and measures to promote equality, regardless of 
gender, race, age or ideology, as well as in the various international initiatives to which the company is adhered. OHLA also seeks to 
ensure the full accessibility of its facilities and corporate tools so as to allow for the integration of all groups.

The 3rd Equality Plan was approved on 26 March 2021, applicable to all OHLA Group companies except for Services, which has its 
own plan.

The new plan guarantees, among other measures, that selection processes comply with the principle of equal treatment and 
opportunities based on objective criteria, without direct or indirect discrimination. The Plan also aims to guarantee that both 
parents are able to enjoy their work-life balance rights and improves upon the work-life balance rights afforded by the law for the 
employees of all Group companies.

OHLA was recognised as a Socially Committed Company in 2021 by Fundación Integra for having hired, mainly through Ingesan — 
the main subsidiary of its Services business line —, more than 700 vulnerable people or those at risk of social exclusion. Many of 
these jobs went to women victims of gender violence, a segment Ingesan has explicitly undertaken to support, as reflected in its 
equality plans.

Meanwhile, Ingesan’s Human Resources department received the following accolades and distinctions in 2021 thanks to its ongoing 
efforts to promote labour inclusion:

 Làbora badge awarded by the City of Barcelona, in recognition of its commitment to integrate vulnerable groups into the labour 
market.

 T de Trans – Ciudad de Marbella Award, granted by the Mayor’s Office of San Pedro de Alcántara (Marbella), thanks to its 
commitment to support the labour inclusion of the trans community.

 Awards and recognition from the Spanish Red Cross in Granada and Huelva for its commitment to the labour market inclusion of 
people at risk of exclusion.

It also partners up and signs agreements with various entities to foster the inclusion of different groups:

 Partnership agreement with the Red Cross for non-labour training placements.
 Involvement in the event to promote employability organised by Fundación Don Bosco Salesianos Social in Malaga. 

Work also continued through 2021 to allow for the signing of the Diversity Charter in 2022; a European charter of principles signed 
voluntarily and free of charge by companies across Europe — in our case Spain — to showcase their commitment to diversity 
and inclusion in the workplace. Companies that sign the Diversity Charter pledge to respect current equal opportunity and anti-
discrimination regulations and embrace the following basic principles:



127126

We are OHLAMessage from 
the Chairman

AppendicesWe are 
sustainable

About this 
report

Our 
strategy

Non-financial 
statement (NFS)

Consolidated 
financial statements

CONSOLIDATE DIRECTORS’ REPORT

CONSOLIDATE DIRECTORS’ REPORT | DIRECTORS’ REPORT 2021

 Awareness-raising: the principles of equal opportunities and respect for diversity must be embedded in the company’s values 
and disseminated among all employees.

 Making progress in building a diverse workforce.

 Fostering inclusion.

 Making diversity part of all people management policies.

 Promoting a healthy work-life balance.

 Recognising diversity among customers.

 Extending and communicating our commitment among employees. 

 Extending and communicating our commitment among suppliers.

 Extending and communicating this commitment among public administrations, business organisations, trade unions and other 
social agents.

Using the company’s annual report to disclose all activities undertaken in support of non-discrimination, as well as the results and 
outputs obtained from the implementation of diversity policies.

International mobility and expatriate employees
OHLA seeks to provide international mobility for those positions considered key to the business with the aim of increasing 
employee engagement and loyalty and enhancing the culture and image of the company (employer branding).

International mobility offers employees career development opportunities along with a unique multicultural, personal and family 
experience. Diagram showing expatriates and their geographical location at 31 December 2021:

COUNTRIES WITH EXPATRIATE EMPLOYEES

Covid-19: impact on people
For the second year running, Covid-19 had a significant impact at OHLA. In 2020, the corporate management team decided to 
set up a Covid-19 Monitoring Committee, which has been keeping close watch over the health and safety of all the company’s 
employees since then. In 2021, the committee met on several occasions to continuously monitor the course of the pandemic and to 
take appropriate action at the company’s various workplaces.   

In 2020 the company launched various initiatives to prevent and combat Covid-19 in the workplace and in 2021 these initiatives 
were further strengthened and expanded. Key initiatives in this realm include the Coronavirus Community available on the 
corporate intranet, which has served as a permanent communication channel; the follow-up and support provided by the 
Medical Service to people who have contracted the disease; and the initiatives carried out through the EAP (Employee Assistance 
Programme), including psychological counselling and support. 

Notably, Ingesan’s HR department carried out actions to prevent the spread of the virus and ensure the safety of workers. 
Numerous commitments were undertaken and good practices adopted through the renewal of the following certifications to 
guarantee the quality of Ingesan activities:

 ISO 45001: 2018 — Occupational health and safety management systems

 SA 8000 — Social responsibility

 Model EFR 1000-1 work-life balance certification: family-friendly company

 Certification of protocols for action against Covid-19 at its offices

OHLA’s Prevention Service, with the support of the Works Councils and the approval of senior management, has made various 
behavioural and organisational changes to implement a Covid-19 safe environment at the company’s different centres across the 
country. These actions have helped to promote a culture of prevention and led to an improvement in working conditions.

OHLA’s Prevention Service, with the support and backing of the Medical Service, came up with the Protocol for preventive action 
against Covid-19, which was launched to coincide with the announcement of the pandemic. The protocol has since undergone 
several reviews to incorporate the scientific advances made and increased knowledge of the virus. The protocol has therefore been 
updated on several occasions to reflect the new requirements ushered in by Royal Decree 463/2020 and Royal Legislative Decree 
21/2020 and their subsequent updates.

Likewise, the company, through the Medical Service, has collaborated with the health authorities in the early detection, surveillance 
and control of Covid-19, with close monitoring of cases and contacts and all confirmations of active infections rapidly communicated 
to the Directorate General for Public Health through the automated reporting systems in place.

The successful deployment of anti-Covid-19 preventive measures in the workplace has been down to the responsibility and 
commitment shown by all the people who make up the company. 

Digital disconnection and work-life balance measures
In 2019, OHLA published its policy on Working Time and Digital Disconnection. The policy aims to maintain productivity while 
promoting a healthy work-life balance, taking into account the diverse circumstances of employees in various work environments. 
This includes mobility outside the workplace and the right to disconnect from work, all in strict compliance with prevailing labour 
legislation in each country and region where the company operates. 

The company champions labour flexibility whenever legal, organisational and productive circumstances allow for this, with local HR 
managers establishing procedures that are in line with labour legislation and local customs and practices. OHLA also respects the 
right of all employees to enjoy a healthy work-life balance, to disconnect digitally and to enjoy proper rest and their full entitlement 
of holiday leave, while also respecting the personal and family privacy of the entire workforce. To achieve this, it limits the use of 
tools and technologies provided by OHLA outside the effective working day to cases that qualify as objectively urgent or where the 
worker’s responsibility calls for such further use.

In addition, Ingesan is committed to the transformation of the company. Therefore, employees are now more involved in the growth 
of the business by taking part in various digital projects and the area has been strengthened through people and management 
applications. Highlights here include the launch of the telework pilot project, which encourages the use of remote working 
arrangements by offering each employee the opportunity to work one and a half days a week from home if they so wish. 

Measures to reconcile work, family and personal life
Flexible working hours. Certain OHLA offices offer employees flexibility when it comes to workplace arrival and departure times. 
There is also flexibility in holiday leave and online training and videoconferencing are actively encouraged.

Support for personal and family circumstances:

 Employee Assistance Programme (EAP). Programme available to workers to help them in response to certain life events. Expert 
advice is offered as and when needed to help employees overcome certain personal issues (problems with their partner, 
children, the elderly, etc.).

 Family Plan to support the children of employees with disabilities, whereby the company helps those with disabilities from an 
early age to improve their social and labour market integration and improve their quality of life.

 Por ser de OHLA portal, which includes a wide variety of offers, discounts and promotions that company employees can benefit 
from.

 Wage supplements for persons with officially recognised disabilities and for employees who have children with disabilities.
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HUMAN RIGHTS
Protection and respect for human rights is one of the hallmarks of OHLA’s management model and an aspect that the company 
manages from different angles. 

For more than 15 years, the company has been adhered to the Universal Declaration of Human Rights and the Global Compact, 
both promoted by the United Nations; to the International Labour Organization’s Tripartite Declaration on Fundamental Principles 
and Rights at Work; and to the OECD Guidelines.

On the regulatory front, OHLA’s Code of Ethics explicitly states that all actions undertaken by the Group and its members shall 
scrupulously respect the human rights and civil liberties enshrined in the United Nations Universal Declaration of Human Rights. 
This commitment was further reinforced in 2017 following the adoption a specific human rights policy. Any eventual human rights 
abuse perpetrated by any of the company’s stakeholders can now be reported through the Whistleblower Channel provided for in 
the Code of Ethics. Meanwhile, all suppliers must show compliance with the Ten Principles of the Global Compact before they can 
be approved.

When it comes to governance, the Audit and Compliance Committee is the highest body responsible for ensuring compliance with 
human rights at OHLA. It carries out its control and monitoring duties through the Internal Audit department. More precisely, 
in 2021 the Internal Audit Department conducted specific human rights audits on the Terceras Pistas (Chile), Acueducto Cúcuta 
(Colombia), Follo Line (Norway), D1 Hubová–Ivachnová (Slovakia), Sudomerice Votice (Czech Republic) and the Metro Line 1 
Extension project (Panama). None of these audits revealed any relevant incidents, although aspects for improvement were 
identified in relation to the following actions:

 Strengthening communication campaigns on the Code of Ethics in projects and raising awareness of the importance of human 
rights compliance at all levels.

 Working harder to improve the protocol for addressing any non-compliances that are detected.

 Ensuring that each workplace has a copy of the human rights form and that this is filled in by the most senior officer there.

In addition, the Sustainability department carries out a specific human rights assessment every two years with a Group-wide scope. 
The 2021 campaign was launched in November, involving a review and update of the questionnaire, which now features a total of 
75 questions divided into the following blocks: : 

Ethical and social commitments Working hours, remuneration  
and rest 

Impact on the community Health and safety

Forced labour Child labour

Freedom of association Non-discrimination

Fair treatment Supply chain

Following a country risk analysis, the questionnaire was sent to more than 70 OHLA projects, sites and fixed centres located in 17 
different countries and belonging to the Construction, Industrial and Services business lines.

This assessment process not only allows the company to increase internal awareness of the issue, but also to identify and target 
a number of areas for improvement. The results of the assessment illustrate OHLA’s commitment to compliance and respect 
for human rights, as more than 98% of the responses received reflected a more than adequate performance in this aspect; 4% 
more than in 2019. In addition, the incidents detected were not significant, with most of them being related to dialogue with 
communities, lack of awareness of the Harassment Protocol or the Ethics Channel, or the absence of a specific clause insisting that 
suppliers adhere to the Global Compact before they may be approved.

In response to the results, OHLA has devised an action plan to mitigate or minimise the potential impacts should any such incident 
arise. The plan has been passed to the Internal Audit department for implementation and monitoring.

In 2021, specific training on human rights was carried out with a Group-wide scope, covering aspects such as the applicable 
regulatory framework, the Global Compact and the related commitments assumed by OHLA (Code of Ethics, human rights policy, 
etc.). Upwards of 2,600 hours of training were completed by more than 1,300 employees from all over the world. Although this is a 
significant figure, the 2022–2024 Sustainability Plan ultimately envisions such training to reach at least 50% of the workforce.

Health and safety
As in 2020, last year was heavily impacted by the ongoing Covid-19 pandemic. While efforts have been made to keep the internal 
and external audit programme on track, it has been directly or indirectly affected by the health situation in the countries where 
OHLA is present. In the case of internal audits, travel abroad was limited for much of the year. 

Similarly, a large part of the external audits for renewal of ISO 45001 certification in occupational health and safety for the 
Construction business line in Europe and Latin America, and for the Services line, were carried out remotely under teleworking 
arrangements and via online platforms, especially at Services.

In all other cases, OHLA ensured absolute compliance with all the Covid-19 internal protocols in place, as implemented and 
successively updated in response to regulatory developments emanating the Ministry of Health and the various autonomous 
governments of Spain.

In Spain, the National Commission for Health and Safety in the Workplace met normally throughout 2021 and was attended by 
representatives from all the committees currently existing in Spain, as part of a forum set up to ensure the participation of workers in the 
country’s construction trade. 

OHLA has a health and safety committee in most countries as a legal requirement, where the committee seeks to ensure engagement 
and permanent communication between supervisors, prevention officers and technicians, trade union officers and managers and those 
responsible for the various work centres of the company’s divisions. Under the current management system, preventive health surveillance 
committees meet monthly for construction sites attached to the Spain division. Proper coordination of business activities is addressed at 
these meetings. The meetings are attended by OHLA site managers and representatives from each subcontractor involved in the company’s 
construction projects.

In 2021, the committee meetings continued to address issues related to the pandemic, its impact on workplaces and the measures 
adopted in response to successive regulatory changes to have emanated from the authorities over the course of the year. Aside from the 
pandemic, the meeting addressed issues related to the monitoring of accident rates, changes in legal requirements regarding OHS, medical 
examinations and training activities, among other matters.

OHLA is also firmly committed to raising awareness among workers through training/information given at the work centres, because this is 
viewed as a key tool in integrating safety into the production process and as a bedrock for self-care among all employees. At Construction, 
Industrial and, to a lesser extent, Services, toolbox talks continued to be given throughout the period at the work centres on initial, periodic 
and specific safety concerns, including first aid and how to respond in an emergency.

In 2021 the number of sites with occupational health and safety assurance (ISO 
45001) remained stable at 40 (same as in 2020), distributed across the same 14 
countries and under the umbrella of the IMS

A total of 186,696 hours of information were 
delivered to workers in 2021

Hours of 
information

Construction 177,687

Industrial 6212

Services 2,797

Total 186,696
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INJURY RATES

Frequency rate Severity rate Accident rate

2021 2020 2019 2021 2020 2019 2021 2020 2019

Construction 7,5 6,9 5,8 0,4 0,4 0,3 1.559,9 1.312,4 1.232,1

Industrial 0,8 1,5 2,2 0,1 0,1 0,2 154,0 281,9 485,9

Services 25,9 24,9 29,7 0,9 0,7 1,0 4.537,8 4.396,9 5.243,2

Total 16,8 15,8 15,9 0,6 0,5 0,6 3.171,7 2.895,3 3.124,3

Pacadar 34,8 - - 0,8 - - 5.998,0 - -

Frequency rate = number of accidents with medical leave * 1,000,000 / No. of hours worked 
Severity rate = No. of days lost * 1,000 / No. of hours worked
Accident rate = number of accidents with medical leave * 100,000 / No. of workers
Health and safety measures are applied equally at OHLA, without discriminating between genders
Excluding accidents going to or from work
In 2021, 20 occupational illnesses occurred at the OHLA Group, 18 affecting women and two affecting men. All of them took place at the Services business line
              
     

Accident rates and related indicators

2020 vs. 2021

Frequency 6.3%

Severity rate 20.0%

Accident rate 9.5%

Does not include Pacadar
 

During the year, OHLA subsidiary Pacadar was included in OHLA’s overall accident rates9. Its accident rates were reported, but not 
aggregated with the rest of OHLA’s business lines, so as not to affect the analysis of the statistical data.

The rate change is mainly due to a percentage reduction in the number of accidents in relation to hours worked across all of the 
company’s business lines, of which Industrial is the most significant. Any statistical analysis of the accident rate must be framed 
within a minimum number of hours worked which, as a rule, is in the order of 250,000, in order to be able to consider the indicators 
analysed as reliable and significant, both upwards and downwards. Thus, beyond the number of days lost as a result of an accident 
considered serious, due to the time the worker is off work and not the type of accident or injury, it is not considered significant from 
a statistical or management standpoint in terms of the change in these indices.

NUMBER OF ACCIDENTS AND SEVERITY BROKEN DOWN BY GENDER 

Men Women Total

Minor Serious Minor Serious Minor Serious

Construction 106 30 3 1 109 31

Industrial 0 1 0 0 0 1

Services 107 30 279 78 386 108

Total 213 61 282 79 495 140

Includes Pacadar

OHLA is also a member of the Health and Sustainability Action Group, coordinated in Spain by Forética, which aims to promote 
health and well-being as one of the cornerstones of corporate social responsibility.

The presence of the Prevention Service at forums has also been affected by the pandemic and most of its attendances have been 
online. OHLA also sits on SEOPAN’s Health and Safety Committee, which is not only continuing to update Covid-19 protocols in 
response to the regulatory changes that took place in 2021, but has also been exploring aspects related to the legislation on 
carcinogenic products, mainly Royal Decree 665/97. Another outstanding collaboration involving OHLA’s Prevention Service in 2021 
was its participation in the 14th Edition of the Postgraduate Course of Specialist in Health and Safety Coordination of Construction 
Work, delivered by Polytechnic School of Cuenca attached to the University of Castile-La Mancha. 

Another key activity undertaken by OHLA’s Occupational Health and Safety Service was the development and global 
implementation, effective 1 January 2022, of the OPC (Operational Control) software tool for the integrated management of the 
Health and Safety Management System (HSMS). The platform is there to facilitate the daily work of HSMS technicians and enable 
better prevention by eliminating risks from the activities carried out by employees.

The HSMS online training course was also completed in 2021. This initiative will ultimately extend to all OHLA business lines and will 
be a priority training concern for expatriate employees.

CUÍDATE OHLA

In 2021, the CUÍDATE OHLA corporate programme continued to take shape, and access to all 
programme content has been extended to the Spanish-speaking countries in Latin America 
where the company has a stable presence.

Although the frequency of weekly emails and online workshops has been maintained, some 
face-to-face initiatives did go ahead during the period, such as the physiotherapy workshop 
known as El Guardaespaldas (The Bodyguard). The scope of this particular initiative was 
extended to include other offices of the Spain Division, with Barcelona being the first of 
these. Various health campaigns have also been launched, such as those to help people stop 
smoking and lose weight, with the first of these workshops starting in early 2022.

On 1 September 2021, OHLA adhered to the Luxembourg Declaration, thereby undertaking 
to integrate the basic tenets of occupational health into the health management of its 
employees.

The South Corridor project in Miami, in which OHLA CA 
participates, has signed a collaboration agreement with the 
University of South Florida and OSHA, the US Labour Authority, to 
improve safety and health conditions under the initiative

9  Date of incorporation of Pacadar into the OHLA Group: March 2021
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Actions have also been carried out to improve the quality of life of all the people who make up OHLA. Canal Salud (Health Channel) 
is one such action. It is a community to raise awareness of the various health initiatives and programmes offered on the corporate 
intranet. Announcements have now been made on the following topics: glaucoma prevention; natural remedies for colds; seasonal 
flu advice; melanomas; sunbathing precautions; advice on World No-Tobacco Day, World Asthma Day and World Sleep Day. Safe 
travel recommendations, information on the Mediterranean diet, and advice on the use of headphones, how to take good care of 
your heart and related pathologies.

Regular health surveillance campaigns are also carried out. Gynaecological and urological check-ups; seasonal flu campaign; eye 
health campaigns and regular medical check-ups.

Customers
OHLA relies on its Integrated Management System (IMS) to obtain information in pursuit of customer satisfaction as it identifies and 
responds to their needs and expectations. To succeed in this task, it monitors information showing customer perception of OHLA’s 
compliance with the relevant requirements. The survey is regularly used as an analytical aid. Customers can also express their 
satisfaction or dissatisfaction through questionnaires, interviews, complaints, claims, suggestions and/or after-sales audits.

OHLA relies on continuous improvement, SWOT analysis and management review to identify the areas of its organisation that 
present opportunities for improvement and establishes the necessary actions to enable continuous progress in the performance of 
the Integrated Management System.

Each year, quality objectives focus mainly on the company’s commitment to create new processes to cater to the needs and 
requirements of our customers and stakeholders. A total of 1,811 claims, complaints and suggestions were received at OHLA in 
2021, 2% less than in 2020 (1,846 claims)10. 

The company continued its programme of internal and external follow-up audits during the year, maintaining the multi-site 
certificates for Quality (ISO 9001:2015), Occupational Health and Safety (ISO 45001:2018) and Environment (ISO 14001:2015). 
These certifications account for more than 90%8 of certified sites. In the context of sales, it accounts for 64% of revenues. 

These certifications provide added confidence and assurance about information management and internal processes, in relation to 
energy efficiency, health and safety and the environment. All this is of particular importance to the company in terms of business, 
competition and reputation. It also allows the business to target focal points for continuous improvement and the pursuit of 
management excellence. OHLA has therefore committed in its 2022–2024 Sustainability Plan to keep the percentage of certified 
sites at above 90%11 for at least the next three years.

Supply chain
The identification and control of risks associated with the supply chain is key to the proper management and success of all projects. 
Given the relentless uncertainty we have been seeing in recent years amid the pandemic, it is now more important than ever for 
OHLA to ensure the sound management of its suppliers so that they honour their supply commitments. This means, among other 
needs, setting appropriate mechanisms in place to manage ESG (environmental, social and governance) risks throughout the life 
cycle.

OHLA therefore relies on a model through which it can manage the different risks associated with the procurement process, 
all suitably aligned with the principles of action set out in the responsible procurement and sustainability policies based on 
transparency, fairness, commitment, integrity and value creation. Thus, every single new supplier is evaluated on the basis of 
financial and non-financial criteria.

The process begins with an assessment (approval) before any contract can be signed, in accordance with the requirements set 
out in the company’s codes, policies, standards and processes. As part of the approval process, OHLA insists that all suppliers 
sign the Responsible Procurement Policy, which includes compliance with the Code of Ethics and the Ten Principles of the United 
Nations Global Compact. They must also not have been found to have breached any of these principles during the last three years 
by virtue of a non-appealable ruling or decision. Additionally, critical suppliers must undergo a third-party due diligence in which 
their technical, financial and compliance-related suitability is assessed. At the end of the lifecycle, an evaluation and monitoring 
exercise is carried out to ensure that all procurement and subcontracting activity complies with the ESG requirements set out in the 
contract.

The form to be filled in by suppliers or contractors as part of the assessment process was updated in 2020 to specifically include 
aspects related to ESG, such as compliance with the principles of the Global Compact and knowledge and application of the values 
and principles of the Code of Ethics, the Anti-corruption Policy, the Crime Prevention Policy and the Responsible Procurement 
Policy. In 2021, further quality, environmental and prevention criteria were added to those already used in the approval process, 
and work continued to evolve the system with the aim of improving its analytical capabilities and optimising estimated project 
costs. A supply chain assessment and monitoring procedure was also implemented, and the Procurement Information System (PIS) 
has been adapted accordingly to comply with it. Work is now under way to increase the information available on suppliers and to 
automate the company’s experience with each of them. This, together with the scores obtained from the third-party due diligence 
process and internal monitoring and screening, will make key information available in a clear and simple way for decision-making.

10  The company considers a claim to be a grievance received in relation to an alleged construction defect in the work performed by OHLA within 
three months of its delivery to the customer.

11  This percentage does not include the part of the business located in the United States.

PURCHASING PROCESS

Need

Invitation 
to tender

Tender 
analysis

Supplier
accredited

Evaluation of suppliers
and follow up

Supplier
accreditation

Critical
suppliers

Authorization
of the award

Third Party Due 
Diligence analysis

Filing of
documentation

Award

Contract
signing

2021 2020 2019

Total number of suppliers/subcontractors utilised in  
the year 18.087  18.218  17.195

Total volume of expenditure on purchases from suppliers/
subcontractors in the year (EUR million)* 2.110  1.897  2.106

Total volume of expenditure on purchases from local (in-
country) suppliers/subcontractors** 96,1%**  96,7%  96,5%

(*) Includes data on supplies and external services

(**) Estimated based on the amounts reported by country of purchases from local suppliers

PURCHASING PROCESS
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Sustainability is a cornerstone of the company’s strategy and supply chain. The procurement area works across the entire Group to 
encourage the incorporation of sustainable criteria in decision-making and purchasing processes. To succeed, it seeks to review and 
update the supplier approval criteria to incorporate additional sustainability aspects and has also drawn up a catalogue of suppliers 
of materials and machinery with a lower environmental impact in order to promote the consumption of recycled natural raw 
materials or those bearing “Sustainable” or “Low-carbon building materials” certification or similar characteristics. A prime example 
of this is ELSAN, a Group subsidiary specialising in the conservation and maintenance of road, airport, urban and infrastructure 
services, which has succeeded in replacing the existing thermal oil boiler-burner at its plant in Arganda del Rey, Madrid, Spain, with 
a new natural gas burner, in a bid to reduce its CO2 emissions. 

It also promotes the purchase of sustainable products and efficiency when it comes to material consumption, and continues to 
focus on fostering working relationships with suppliers that incorporate environmental management aspects, especially those 
who supply office supplies and computer consumables. Meanwhile, collaboration agreements are maintained with various 
companies to encourage the use of sustainable mobility solutions when commuting to and from work and when travelling on 
business, thus ensuring that the zero-emission mobility objectives complement the objectives being pursued to reduce the 
carbon footprint. Looking ahead, General Services is planning to enter into agreements for the purchase of green energy or 
renewable energy at all offices12.

Community

Generating value for the community
The infrastructure and services sector is of immense importance for further economic development and growth. However, if we 
take into account the current trend in population growth in emerging countries, ageing in developed countries and the increased 
urbanisation and size of cities, it becomes clear that infrastructure plays a key role, as a tool for the provision of services that improve 
cohesion, competitiveness, quality of life and social inclusion.  

OHLA’s commitment to the development of the communities in which it operates is framed from different perspectives and begins 
with its contribution to the well-being of citizens. 

ECONOMIC VALUE GENERATED AND DISTRIBUTED 

2021 2020 2019

Economic value generated

a) Income

Revenue 2.778.604 2.830.737 2.959.905

Other operating income 125.665 51.155 86.175

Finance and other income 116.923 17.857 22.936

Total 3.021.192 2.899.739 3.069.016

b) Operating costs

Cost of sales 1.513.204 1.591.062 1.726.202

Other operating expenses 484.835 467.802 497.187

c) Wages and employee benefits

Staff costs 814.608 755.130 757.502

d) Payments to providers of capital

Dividend 0 0 0

Finance costs and exchange differences 87.931 56.286 54.270

e) Taxes

Income tax 36.243 22.989 21.842

f) Resources allocated to society

Resources allocated to the community 382 373 424

Total 2.937.203 2.893.642 3.057.427
(EUR thousand)

OHLA generates a positive impact by boosting the region’s economy through local recruitment and professional collaboration with 
local suppliers. We are also concerned with fairness and equal opportunities in all recruitment processes. A prime example would 
be the Cúcuta metropolitan aqueduct project (Colombia), in which some 70 women and five people with disabilities have worked 
since its inception; or the Guadalajara Light Train project (Mexico), in which around 4,000 unskilled workers were recruited to carry 
out certain tasks, thus helping to improve the job prospects of more vulnerable profiles. 

When undertaking certain projects, OHLA carries out further work to improve the infrastructure of the communities in which it is 
present. Highlights include the construction of the access road to the educational community of San Rafael and Bahía, as part of the 
Cordillera Central Crossing project, the beautification of parks in Cúcuta, and the structural improvements made to five schools in 
the Málaga-Los Curos project, all located in Colombia.

OHLA supports worthy causes and is sensitive to the problems that affect society in general and more specifically those groups that 
are most vulnerable and/or at risk of social exclusion. In the communities where the company is present, it forges strategic alliances 
with third sector organisations and with the community itself to identify and address local needs. The company carries out various 
actions depending on the needs of the communities and its employees get involved in these activities through volunteering. These 
activities are aimed at different segments and relate mainly to education/training, the promotion of culture and historical heritage, 
and donations of materials, food and sports equipment, among other initiatives.

Training
Workshops and training and capacity-building projects are frequently carried out to create opportunities and promote employability 
among the most vulnerable groups. One example would be OHLA’s involvement in Spain in the self-improvement academy 
organised by Fundación Integra. In 2021, company employees devoted more than 60 hours of their time to help improve the job 
prospects of more than 1,700 beneficiaries facing social exclusion or with disabilities. In 2021, the company also collaborated 
with the Fundesteam foundation in Panama and with the Inspiring Girls foundation to promote STEAM (Science, Technology, 
Engineering, Arts and Maths) education and, especially in the latter case, to reduce the gender gap in this sector. 

Promotion of culture and historical heritage  
We help to preserve historical heritage through training and cultural outreach activities. On construction sites that include 
archaeological remains or those of special cultural importance, induction talks on how to respect this heritage are typically given to 
both on-site personnel and anyone else from the community who is interested. Centro Canalejas Madrid stands out as being one of 
the largest urban regeneration projects in Spain. 

Centro Canalejas Madrid, Spain.

12  For owned offices or those over which OHLA has decision-making authority.
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Social inclusion
Socio-occupational integration is one of OHLA’s priority lines of action. This commitment takes shape mainly through the 
promotion of direct employment and various awareness-raising and corporate volunteering actions. To succeed in this task, the 
organisation collaborates with various entities and foundations, including Adecco, Integra (where we sit on the Board of Trustees), 
Konecta, Prodis, Agua de Coco, Aprocor, Randstad, Aldeas Infantiles, Inspiring Girls and Down Madrid. Thanks to this joint work, 
OHLA has been recognised as a socially committed company, for having hired — mainly through Ingesan, the parent of its Services 
business unit — more than 700 vulnerable people and those at risk of social exclusion.

The company also promotes social inclusion in people’s day-to-day lives through the numerous social services we provide. For 
instance, we have created a social services platform known as Vera to meet the needs of users through the application of digital 
technologies.

Coinciding with the Tokyo Paralympic Games, OHLA held its first Inclusion Olympics in October with Fundación Adecco, to support 
the development of basic skills through sport. The day was a huge success thanks to the commitment shown by OHLA employees 
and their families. All the participants helped to develop the social skills and levels of self-esteem, concentration and coordination 
among people with disabilities, thus promoting their social and labour inclusion.

Other actions
The Covid-19 pandemic remained a constant presence throughout 2021. Since the onset of the pandemic, the company has 
continued to support the communities in which it is present by offering donations and providing support to vulnerable families.

The company received various accolades and recognitions during the period, including: recognition from the Regional Government 
of Andalusia (Spain) for Ingesan’s work at the Hospital de La Merced de Osuna during the pandemic; the Covid-19 Badge of 
Excellence from the Chilean Safety Association (ACHS) for the Justice Centre of Santiago de Chile, after verifying compliance with 
the requirements and standards to help prevent the further spread of the disease. 

OHLA showed its commitment and solidarity with the city of Madrid — especially through its Services business line and its 
subsidiary ELSAN — by stepping up its road cleaning and reconditioning work in response to the heavy snowfall caused by Storm 
Filomena, which affected all of central Spain and especially Madrid. Once the storm subsided, our work focused on clearing roads 
and ensuring access to critical places and infrastructure, such as hospitals, fire stations and industrial estates, to support the other 
health and supply services considered essential for the public.

Emergency assistance was also provided to families in the Omar Torrijos district (District of San Miguelito, Panama) who had 
suffered flooding, through the donation of food bags and cleaning kits to get them get back on their feet following the storm.

OHLA CHALLENGE, A NEW APPROACH TO VOLUNTEERING

OHLA Challenge was born in late 2021 as a new concept of volunteering, with new actions and new faces, but the same spirit and 
commitment as always: to help build a better world; because everything we do at work and in our personal lives matters and has an 
impact. 

The first of the OHLA Challenges was known as OHLA Challenge celebramos and encompassed all of the initiatives carried in the period 
leading up to Christmas. Specifically, initiatives were carried out alongside Food Banks and Children’s Villages around the world — in 
Chile, Colombia, the United States, Spain, Mexico, Peru and the Czech Republic — allowing us to improve the nutrition of many families 
in need, and to bring a smile to the faces of children at such a special time of the year. Meanwhile, a charity market was held in Madrid 
to provide welcome support to the invited associations and allow them to face 2022 with renewed energy and improved resources and 
opportunities to succeed in their mission of building a better, more sustainable and inclusive world. 

During OHLA Challenge celebramos, many employees took part in the drawing contest and ugly Christmas sweater competition, 
making them hugely popular initiatives. It has been a unique opportunity to share quality time and further strengthen the relationships 
between the people who form part of the OHLA community and, by extension, their families.

In 2021, OHLA’s social investment amounted to EUR 382,428.
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